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TOWN OF LANDGROVE  
Annual Town Meeting Warning 

March 2, 2026 at 6pm 

• Article 1: To elect a Moderator for the ensuing year. 

• Article 2: To elect the following officers as required by law: 

• Article 3: To hear the reports of Town Officers and take action on the Auditors’ Report. 

• Article 4: To see if the Town shall authorize its Select Board to apply any surplus or 
unanticipated funds toward the proposed budget? 

• Article 5: Shall the voters authorize payment of real and personal property taxes on October 
1, 2026 by delivery to town hall postmarked on or before that date? 

• Article 6: Shall the voters authorize a new community appropriation of $3500 to My 
Community Nurse as petitioned? 

• Article 7: Shall the voters authorize an increase in the community appropriation to the South 
Londonderry Free Library from $500 to $1000 annually as petitioned? 

• Article 8: Shall the Town raise the budgeted monies necessary to pay Town expenses and 
obligations detailed in the Town Report for the 2026 year? 

• Article 9: To transact any other non-binding business proper to come before said meeting, not 
acted upon in the preceding articles? 

Office Term length

Town Clerk 1 year

Town Treasurer 1 year

Select Board Member 1 (2029) 3 years

Lister 3 years

Auditor (2029) 3 years

Auditor (2027) 1 year

Cemetery Commissioner (2031) 5 years

Cemetery Commissioner (2030) 4 years

Collector of Delinquent Taxes 1 year

Grand Juror 1 year

Constable 1 year

Trustee of Public Funds 3 years

TOWN OF LANDGROVE 
Annual Town Meeting Warning

March 2, 2026 at 6pm

•   Article 1: To elect a Moderator for the ensuing year.

•   Article 2: To elect the following officers as required by law:

•   Article 3: To hear the reports of Town Officers and take action on the Auditors’ Report.

•   Article 4: To see if the Town shall authorize its Select Board to apply any surplus or unan-
ticipated funds toward the proposed budget?

•   Article 5: Shall the voters authorize payment of real and personal property taxes on October 
1, 2026 by delivery to town hall postmarked on or before that date?

•   Article 6: Shall the voters authorize a new community appropriation of $3,500 to  
My Community Nurse as petitioned?

•   Article 7: Shall the voters authorize an increase in the community appropriation to the 
South Londonderry Free Library from $500 to $1,000 annually as petitioned?

•   Article 8: Shall the Town raise the budgeted monies necessary to pay Town expenses and 
obligations detailed in the Town Report for the 2026 year?

•   Article 9: To transact any other non-binding business proper to come before said meeting, 
not acted upon in the preceding articles?

•   Article 10: Shall the Town agree to meet in 2027 on the first Monday before the first Tues-
day in March (March 1, 2027) at 6pm for the annual Town Meeting?

Dated this 22nd day of January, 2026
by the Select Board Members of the Town of Landgrove



2025
ANNUAL REPORT

TOWN OF LANDGROVE
VERMONT

FOR THE YEAR ENDING DECEMBER 31, 2025

AUDITORS

ELIZABETH DEE • TOVE STIGUM • CHARLIE HOWARD



TOWN OF LANDGROVE - 2025

- 2 -

Landgrove Town Offices
	 Phone:	 (802) 824-3716
	 Email:	 clerk@landgrove.vermont.gov
	 Mailing address:	 88 Landgrove Road, Landgrove, VT 05148	
	 Hours:	 Thursdays, 9am-1pm, or by appointment
	 Website:	landgrove.vermont.gov

	 Town Clerk:		  Chrystal Cleary
				    clerk@landgrove.vermont.gov
	 Town Treasurer:		  Andrea Ogden
				    treasurer@landgrove.vermont.gov
	 Road Commissioner:	 Steve Hall, (802) 824-6622 (home),  
				    roads@landgrove.vermont.gov
	 Fire Warden:	 	 Karl T. Pfister
	 	 	 	 (802) 366-0114 (office)
	 Assistant Fire Warden:	 Jeremiah Evarts 
				    (802) 683-0518 (for burn permits)
	 Select Board Chair:	 Steve Hall
				    shall_selectboard@landgrove.vermont.gov

Community Resources
	 Londonderry Transfer Station: 
	 www.londonderryvt.org
	 Phone:	 (802) 824-5506
	 Closed Wednesdays, go to web for specific hours

	 Londonderry Post Office:	 (802) 824-6571
	 Window hours:	 Mon-Fri, 8:30am-12 & 2:00-4:30pm
			   Sat 8:30am-11:30am
	 Londonderry Free Library: slflibrary.org, (802) 824-3371
	 Hours:	 Mon/Wed/Fri, 10:00am-5:00pm; Sat 10:00am-1:00pm 

	 Flood Brook School:	 (802) 824-6811
	 Burr & Burton Academy:	 (802) 362-1775
	 Green Mountain Power:	 (888) 835-4672 (report outages)

	 Mountain Valley Health Clinic:	 (802) 824-6901
	 Hours:	 Mon-Fri, 8:00am-5:00pm Phone: 24 hours
	

EMERGENCY NUMBER: 911

	 VT State Police:	 (802) 244-8727 (non-emergency)
	 Senators: 	 Seth Bongartz, sbongartz@leg.state.vt.us
			   Robert Plunkett, rplunkett@leg.state.vt.us
	 House of Representatives:	 Sandy Pinsonault, spinsonault@leg.state.vt.us
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Vital Statistics
Town of Landgrove, County of Bennington

Population 	 177 (Source: 2020 U.S. Census)

Voters	 137 (+4)

Area 	 5,586 acres

2025 Homestead rate: 	 $1.6752 
2025 Non-homestead rate: 	 $1.9336

Number of Taxable parcels 	 208

Total Property Valuation 	 $121,149,314 (down from $121,380,100)

Students:
PreK–8th grade	 9 (-1)
9th–12th grade	 9 (+1)

DEATHS 
see photos on the inside back cover

 
DANA MARIE MCNAIR  

OCT 16, 1956 - FEB 16, 2025

RICHARD HOLBROOK ADAMS  
JUNE 15, 1940 - MAR 31, 2025

ANNE MIDDLETON DEGAN  
SEPT 8, 1953 - MAY 28, 2025

MARY ELIZABETH BIGELOW  
FEB 20, 1937 - DEC 8, 2025
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Landgrove Checklist

LEIGH ADAMS

JAMES AMEDEN

JOSEPHINE AMEDEN

ANDREW BEDNAR

WHITNEY BELLINGHAM

BEATRICE BELLINGHAM

OLIVIA BELLINGHAM

ANGUS BELLINGHAM

ALEXANDER BESHAY

JONATHAN BIGELOW

MARY BIGELOW

SARAH BOKENKAMP

MARIEL BUTERA

AMANDA CARELESS

NICHOLAS CARELESS

LUKE CEVOLI

CAMERON CHALMERS

MAE CHALMERS

ASA CHALMERS

THOMAS CHECCHIA

JENNIFER CHEROSNICK

JAY CHEROSNICK

RADLEY CHEROSNICK

KELLY A CHHUN

VIRIA CHHUN

JEFFERSON CLEARY

CHRYSTAL CLEARY

SUSAN COLLINS

ELIZABETH COLLINS

ELIZABETH DEE

MATHEWS DEGAN

KATHARINE DEGAN

KEVIN DOMMENGE

SABRINA DOMMENGE

LYNN ECKHARDT

JOHN ECKHARDT

KIMBERLY ECKHARDT

NATHALIE EMERSON

JENNIFER ESPOSITO

JEREMIAH EVARTS

KARA EVARTS

STEPHEN FANELLI

RYAN FANELLI

RYAN FOSTER

KATE FOSTER

LAUREN FOURIE

BENJAMIN FREEMAN

SAGE FREEMAN

SUSANNA GELLERT

PRISCILLA GRAYSON

CARINTHIA GRAYSON

SARA GREENFIELD

MEGAN GUTOWSKI

JOHN HADDEN

REILLY HADDEN

STEVEN HALL

DOROTHY HALL

CLAUDIA HARRIS

SUSAN HARRIS

THOMAS HARRIS

BRENNAN HARRIS

CHARLES HARRIS

SERENA HARRIS

JOHN HARRIS

JAMIE HATHAWAY

BRIAN HATHAWAY

NANCIE HEINEMANN

ANNA HENSON

RACHEL HOULIHAN-PETERS

CHARLES HOWARD

GARRETT HUMPHREY

ROBERT IVEY

CAROL IVEY

RON JAGER

LISA JAGER

MARIAN JEFFERY

MICHAEL JEFFERY

CATHERINE JOHNSON

BRENT JOHNSON

JEAN JORDAN

ROBERT JORDAN

JILLIAN JOYCE

JENNIFER KANE

LESLIE KIMBALL

CHRISTOPHER KLINE

FRANK KNAACK

VIRGINIA LAPRADE

SUSAN LENOX

MARY LICATA

HARRY LUX

COSBY LUX

WILLIAM MCCAW

MALCOLM MCNAIR

THOMAS MERKLING

CLARENCE NICHOLS

PAULINE NICHOLS

ANDREA OGDEN

MARY OGDEN

BENJAMIN OGDEN

JOHN PATERSON

JEREMY PETERS

ALICE PETERSON

KAREN PFISTER

KARL T. PFISTER

SARAH REED

WILLIAM REED

ROBERT SABOL

TARA SABOL

BROOKE SABOL

HAYLEY SABOL

MATTHEW SABOL

JAMES SCHRIEBL

ZOE SCHRIEBL

NATHALIE SOUCY

TOVE STIGUM

JAMES SWARTZENTRUBER

SONYA SWARTZENTRUBER

NATHAN SWARTZENTRUBER

JACK SWARTZENTRUBER

CHARLES SWEETMAN

MARION SWEETMAN

KAREN THOMSON

PETER THOMSON

EVELYN TOLBERT

JOHN TOLBERT

VICTORIA TOMKINSON

SARAH WAITE

BROOKE WASSERMAN

MORGAN WASSERMAN

JOHN WILEY

JOSHUA WYLIE

JAMIE WYLIE

LUCILLE WYTHE

HELEN YOUNG

SCOTT ZIELINSKI
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Town Officers Elected

POSITION	 NAMES	 TERM EXPIRES 
Moderator (1 year term)	 Claudia Harris	 2026

Town Clerk (1 year term)	 Chrystal Cleary	 2026

Town Treasurer (1 year term) 	 Andrea Ogden	 2026

Select Board (3 year term) 	 Ben Freeman	 2026 
		  Steve Hall (chair)	 2027 
		  Will Reed	 2028

Board of Auditors (3 year term)	 Tove Stigum	 2026
		  Charlie Howard	 2027 
		  Liza Dee	 2028

Board of Listers (3 year term)	 Jonathan Bigelow	 2026
		  Blair McCaw	 2027 
		  Kevin Dommenge	 2028

Cemetery Commission (5 year term)	 Jonathan Bigelow	 2026 
		  Mat Degan	 2027 
		  Greg Eckhardt	 2028 
		  Jillian Joyce	 2029 
		  vacant	 2030 

Collector of Delinquent Taxes	 Jeff Cleary	 2026
(1 year term)

Grand Juror (1 year term)	 Claudia Harris	 2026

Town Constable (1 year term)	 John Wiley	 2026

Trustee of Public Funds (3 year term)	 Andrea Ogden 	 2026
		  Sarah Waite 	 2027 
		  Jamie Wylie	 2028

School Director (3 year term)	 Ben Freeman	 2026

Justices of the Peace
Claudia Harris, Virginia LaPrade,  

Steve Hall, Charles Sweetman, Charlie Howard
Justices of the Peace are elected by paper ballot during the November Elections. 
The term of a justice of the peace begins on February 1 of the year following 
the general election and runs for two years. 4 V.S.A. § 491. All of Landgrove’s 
current Justices of the Peace were elected in November of 2024, and their term 
is due in November 2026.
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Town Officers Appointed by Select Board

		  3 YEAR 
POSITION	 NAME	 TERM EXPIRES
Zoning Administrator 	 Will Goodwin	 2028
Planning Commission	 Harry Lux (chair)	 2028
(includes ZA)	 Matt Degan	 2028
	 Ryan Foster	 2026
	 Frank Knaack	 2026
	 Mary Licata	 2027

Zoning Board of Adjustment	 Harry Lux (chair)	 2028
(includes all members of the Planning Comm., Except the Zoning Administrator)

Health Officer	 Cameron Chalmers	 2028

BCRC Member	 vacant

		   1 YEAR		
		   TERM EXPIRES 
Town Service Officer	 Chair, Select Board	 2026

Emergency Management	 Jonathan Bigelow	 2026

Forest Fire Warden	 Karl T. Pfister	 2026

Asst. Fire Warden	 Jeremiah Evarts	 2026

Road Commissioner	 Steve Hall	 2026

911 Coordinator	 Will Goodwin	 2026

CUD representative	 Susan Lenox	 2026

Please note that all Select Board appointed Officers serve from January 1 of their 
appointment year to December 31 of the year listed here. The Assistant Town 
Clerk is appointed by the Town Clerk, and Andrea Ogden has been appointed for 
the 2026 year.
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Annual Town Meeting Minutes, March 3, 2025

Call to order at 6:07 PM
Steve Hall opened the meeting with thanks for joining us on such an icy evening, 

it’s great to see people here to see what we do. The Pledge of Allegiance was led by 
Claudia Harris. Chrystal Cleary read the voter checklist, attendance was 32 voters.

•Article 1: To elect a Moderator for the ensuing year. Sally Waite nominated 
Claudia Harris, who was approved unanimously by the voters. Claudia announced 
procedures, some guests and invited new voters and residents to introduce them-
selves: Brent and Katherine Johnson of Jaquith Road. Scott Mahoney, also on 
Jaquith. Jennifer Van Dyck and John Walker, attending their first town meeting. 
Amanda from the Collaborative, and Josh Dufresne of North Star Health are here to 
answer questions.

Regis Magnus and Dana McNair are sadly missed this year.
Michael Jeffery, thank you for your years of service, sense of humor and always 

sticking to the finer points of procedures. Many thanks also to Chuck Sweetman for 
his many, many, many years of unwavering service as Lister.
•Article 2: To elect the following officers as required by law: 

Clerk casts 1 ballot for: 

Our town is small and much of the success of the town depends on the service of 
our officers, thank you for all who are new to service and deep thanks to those who 
have served.
•Article 3: To hear the reports of Town Officers and take action on the 

Auditors’ Report.
Motion to move: Mary Licata, seconded by Mat Degan. Discussion of Officers 
Road Commissioner Steve Hall said that a new plow truck is on order, the chassis 

is completed and will be delivered to the outfitter in NH to be finished with the plow 
Minutes continued on following page.
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Steve Hall opened the meeting with thanks for joining us on such an icy evening, it’s great to see 
people here to see what we do. The Pledge of Allegiance was led by Claudia Harris. Chrystal Cleary 
read the voter checklist, attendance was 32 voters. 

• Article 1: To elect a Moderator for the ensuing year. Sally Waite nominated Claudia Harris, 
who was approved unanimously by the voters. Claudia announced procedures, some guests 
and invited new voters and residents to introduce themselves: Brent and Katherine Johnson of 
Jaquith Road. Scott Mahoney, also on Jaquith. Jennifer Van Dyck and John Walker, attending 
their first town meeting. Amanda from the Collaborative, and Josh Dufresne of North Star Health 
are here to answer questions. 
 
Regis Magnus and Dana McNair are sadly missed this year. 
 
Michael Jeffery, thank you for your years of service, sense of humor and always sticking to the 
finer points of procedures. Many thanks also to Chuck Sweetman for his many, many, many 
years of unwavering service as Lister. 

• Article 2: To elect the following officers as required by law: 

 
 

Office Term length Candidate Nominated by

Town Clerk 1 year Chrystal Cleary Steve Hall

Town Treasurer 1 year Andrea Ogden Sally Waite

Select Board 
Member 1 (2028)

3 years Will Reed Josh Wiley

Select Board 
Member 2 (2026)

1 year Ben Freeman Will Reed

Lister 3 years Kevin Dommenge Chuck Sweetman

Auditor 3 years Liza Dee Andrea Ogden

Cemetery 
Commissioner

5 years Dick Adams Jonathan Bigelow

Collector of 
Delinquent Taxes

1 year Jeff Cleary Andrea Ogden

Grand Juror 1 year Claudia Harris Steve Hall 

Constable 1 year John Wiley, Jr. Sally Waite

Trustee of Public 
Funds

3 years Jamie Wiley Andrea Ogden
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Minutes continued on following page.

and the wing. Should be in action this summer. Our current truck needs frequent re-
pair. Design concepts of the town sand shed were displayed on the easels in the back 
of the room. Results of a grant will inform how much we can spend on the building, 
and how much we will need to raise a bond for if we choose to go forward.

Will Reed, Select Board member, states the grant will weigh heavily on our 
decisions of if it makes sense to go forward. Construction costs could be between 
$750,000 to one million dollars. We will learn the grant amount later in March. So 
we don’t know how much to get the bond for. There will be a warned Informational 
night in May and a paper vote tentatively May 13 if we do. Ben clarifies that the 
grant we applied for is $500,000. It could be from $0-$500K.

Harry Lux- to the Road Commissioner: What is the plan for the existing 
truck? Steve Hall replied that we explored trading it in, but its condition can’t be 
evaluated till we have the new truck for trade in, we are not inclined to keep it 
for a backup truck.

Jonathan Bigelow - we do not have a state mandate to have a building over the 
sand, now that its in the new location, right? Will says yes. 

Steve- getting the sand out of the wetland was the #1 objective, goal is to get it 
covered so we don’t have to add so much salt to it, as the winter-long salt application 
results in deeper melting in mud season. The Sand shed as designed also includes a 
garage for the truck to protect it and design allows for extensions in the future. We 
could just do what we’re doing.

Kevin Dommenge - can we reapply for the grant later if its denied? Steve Hall: 
It is a federally funded grant, so its up in the air, depends if it is already given to the 
state or still in fed hands. John Hadden - Thank you, Roads crew, for improved road 
access for kids and workers up on Tarpley.

Chuck Sweetman speaking for the Listers - Landgrove is one of hundreds of 
towns under order to have a reappraisal due to exceeding a state valuation ratio, but 
there’s only 6 firms that perform this. The Listers put out a RFP  for a contract for 
May 1, 2027 in order to secure a firm availability. When the time comes, Listers 
will make contact with each homeowner to arrange a visit. We think the winter 2027 
schedule gives us time to do this right.

Andrea Ogden - Treasurer details: Shout out to Auditors who really worked dili-
gently all year long paying attention to minutiae. Charlie Howard, special thanks for 
filling back in to serve as Auditor. Thank you to Chuck specifically, not for service 
as Lister or for the years of tootsie pops, but because he came in with a lot of great 
questions about the Town Report after giving it a good reading during the February 
snowstorm. Lastly Andrea wants to remind new residents to declare their homestead 
at tax time, April 15th, and to know that that homestead declaration does not extend, 
even if you get an extension on your income taxes. There is a penalty for paying late 
because it throws off the funding mechanisms.

Jonathan Bigelow- Regarding the resurfacing money line item in the budget: a lot 
was set aside but not much paid out? Steve answered that we got a grant for resur-
facing of Landgrove Rd and Hapgood Pond Rd, but it’s a big project, and we were 
expecting to be reimbursed by FEMA money, which came in late and left the overall 
flow short enough to provoke caution. We were reticent to spend the resurfacing 
money until the FEMA reimbursement was secured.

Brent Johnson- has that cash been received from FEMA? The FEMA grant has 
been received. It can’t be taken away at this point. Are there any federal grants in the 
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2025 budget numbers? A portion of the Fed Highway system grant is still out there. 
Fed is in, State is not. You think you’re done but they keep asking for more and more 
info. Shed construction grant money is Federal but is not budgeted.

Ben Freeman put on his School Director hat, as the Landgrove member on the 
Taconic and Green (T&G) Board, but notes that all Board members represent all 
children in the district. Annual District Meeting was last week at Flood Brook. To-
morrow is the budget vote for Taconic and Green as well as the tuition for BBA, our 
sending school. The budget is increasing only by approximately 2%, projected that 
all of the towns in the district will see a lower rate next year, but with so much going 
on at the state level Ben is hesitant to predict anything. There’s a lot of upheaval in 
the state and big changes are proposed: Governor Scott proposes to reduce the over 
100 districts down to 5. So our local control that we enjoy in our districts would shift 
dramatically, to include all of southwestern VT. There is a proposal in the Senate 
Education committee put forward by our Senator Seth Bongartz, Chair of the com-
mittee, which has a higher number of proposed districts, preserving school choice 
and much of the structure we enjoy right now with BBA and other independent 
high schools. A third proposal, in the House, is more restrictive, and would poten-
tially eliminate BBA as a public tuition option. Sen Bongartz, or Rep Hunter from 
Manchester, are on the Senate and House Education Committee, respectively and 
represent towns in the T&G district, you can get in touch with either of them to ask 
questions or express an opinion. Kevin Dommenge - the 2.8 % seems low compared 
to other districts we’ve heard about in the news - why is that? We’ve pulled some 
unfilled positions out of the budget and further reduced costs through attrition and re-
tirement, shifting staffing, and the District has a really good business manager. There 
are a lot more details in the school report, available online and in the town office.

Claudia thanks Chrystal, Andrea, Will Goodwin and Susan Lenox for running 
the office so well on Thursdays! Jillian moves, Tove Stigum seconds and Article 
3 is approved.

•Article 4 : To see if the Town shall authorize its Select Board to apply any surplus 
or unanticipated funds toward the proposed budget? Motion to move Article 4-  
Jillian Joyce moves, Sally Waite seconds. No Discussion - Chuck Sweetman moves 
to approve, Tove Stigum seconds, Article 4 is approved.

•Article 5: Shall the voters authorize payment of real and personal property taxes 
on October 1, 2025 by delivery to town hall postmarked on or before that date? 
Moved by John Hadden, seconded by Harry Lux. Discussion - Andrea Ogden: the 
post office is continually unreliable and jokes, “so bear that in mind when you stick 
your forever stamp that I think it means it TAKES ‘forever’ to arrive.” You can 
also drop your taxes in our locked green mailbox. Motion to approve: Mary Licata, 
second Tove Stigum. Article 5 is approved.

•Article 6: Shall the Town raise the budgeted monies necessary to pay Town ex-
penses and obligations detailed in the Town Report for the 2025 year? Moved - Mat 
Degan, Harry Lux. Discussion - none Motion to approve: Tove Stigum, seconded by 
Jillian Joyce, Article 6 is approved.

•Article 7: To transact any other non-binding business proper to come before said 
meeting, not acted upon in the preceding articles? To move the article: Steve Hall, 
seconded by Tove Stigum. Discussion: Will Reed - Our Mountain Towns Recreation 
Director has been doing a bang up job, Liam Elio has been amazing. Josh Dufresne 
from North Star Health is here, and explained the rebranding of Mountain Valley 



TOWN OF LANDGROVE - 2025

- 11 -

Health Clinic from Springfield Health Systems because we aren’t Springfield, we’re 
still the same people, still a 501c3, The appropriation comes under the North Star 
name, has an independent board of directors. The appropriated funds stay at MVHC. 

Amanda from the Collaborative runs the after school program and summer pro-
gram, which is expanding and serviced 75 families this year including some from 
Landgrove. Mat Degan from Neighborhood Connections applauds the work NC 
does, please reach out for social services, elder services, meals on wheels, transpor-
tation. Thank you for the support. Please see Mat with questions or needs.  Motion to 
approve Mary Licata, Sally Waite seconds, Article 7 is approved.

There is no Article 8, because the Clerk missed that in drafting the Warning. 
Whoops.
•Article 9: Shall the Town agree to meet in 2026 on the first Monday before the 

first Tuesday in March (March 2, 2026) at 6pm for the annual Town Meeting? Mo-
tion to move by Tove Stigum, seconded by Ben Freeman. Sally Waite would like it 
to be on Town Meeting DAY like all the other towns, but after the Motion to approve 
by Chuck Sweetman, seconded by Tove Stigum, Article 9  carries, with just the one, 
traditional, Nay.

Move to adjourn- Mary Licata, followed by Adjournment at 7:16 pm. 

Minutes respectfully taken and submitted by Chrystal Cleary, your Town Clerk 

Andrea and Ben Ogden 
at the Winter Olympics 

2026
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The Pancake Breakfast 2025
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Auditors’ Report

General Fund Budget on following page.

We, the auditors of the Town of Landgrove, performed an audit of the Town’s 
financial statements of the year ended December 31st, 2025. We have reconciled 
bank statements monthly and consulted the audit checklist provided by the Ver-
mont League of Cities and Towns in determining a review plan. In our opinion, 
the financial statements presented in the Town Report present fairly the financial 
position of the Town of Landgrove as of December 31, 2025. 
Elizabeth Dee
Charlie Howard
Tove Stigum

BUDGETS
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General Fund Budget

2024 2025 2025 2026
ACTUAL BUDGET ACTUAL PROPOSED

1 Revenue
2 Copier 230.75             350.00             603.00             350.00             
3 Current Use 49,315.00        49,000.00        51,227.00        51,000.00        
4 General Fund Taxes Received 112,540.22      120,493.00      120,396.04      140,658.45      
5 Grants 5,700.00          
6 Green Mountain Forest 2,722.00          2,700.00          2,811.00          2,800.00          
7 Interest 27,312.11        20,000.00        24,216.00        1,000.00          
8 Licenses & Permits 865.00             1,000.00          1,404.00          1,000.00          
9 Misc General Fund Income 246.56             -                   1,957.25          -                   
10 Recording Income 2,810.00          2,500.00          2,760.00          2,500.00          
11 Rental of Town Hall 701.00             701.00             726.00             701.00             
12 State Ed Retained by Town 3,604.79          2,834.00          2,746.74          2,700.00          
13 Total Revenue 206,047.43      199,578.00      208,847.03      202,709.45      
14 Surplus Applied
15 TOTAL 206,047.43      199,578.00      208,847.03      202,709.45      
16
17 Expense
18 Appropriations
19 Community
20 Benn Cnty Child Advocacy Center 500.00             500.00             500.00             500.00             
21 Flood Brook Athletic Association 500.00             500.00             500.00             500.00             
22 Green Up Vermont 50.00               50.00               50.00               50.00               
23 Health Care & Rehabilitation Serv. 166.00             166.00             166.00             166.00             
24 Londonderry Vol. Rescue Squad 3,150.00          3,150.00          3,150.00          3,150.00          
25 North Star - MVMC 3,000.00          3,000.00          3,000.00          3,000.00          
26 Neighborhood Connections 1,000.00          1,000.00          1,000.00          1,000.00          
27 N.C. - Transportation 1,000.00          1,000.00          1,000.00          1,000.00          
28 Phoenix Fire Company #6 3,000.00          3,000.00          3,000.00          3,000.00          
29 So Londonderry Free Library 500.00             500.00             500.00             500.00             
30 The Collaborative 1,250.00          1,250.00          1,250.00          1,250.00          
31 Visiting Nurse Alliance 615.00             615.00             615.00             615.00             
32 Total Community 14,731.00        14,731.00        14,731.00        14,731.00        
33
34 Town
35 Cem Endowment 1,000.00          1,000.00          1,000.00          1,000.00          
36 Cem Maintenance 6,500.00          6,500.00          6,500.00          6,500.00          
37 Fire Truck 7,500.00          7,600.00          7,600.00          7,700.00          
38 Reappraisal Fund 2,500.00          2,500.00          2,500.00          2,500.00          
39 Town Hall Maint Fund 2,500.00          2,500.00          2,500.00          2,500.00          
40 Total Town 20,000.00        20,100.00        20,100.00        20,200.00        
41
42 Total Appropriations 34,731.00        34,831.00        34,831.00        34,931.00        
43
44 Taxes, Assessments & Fees
45 BCRC 2,000.00          2,000.00          2,000.00          2,000.00          
46 County Tax 8,832.49          8,900.00          9,465.98          9,500.00          
47 Londonderry Landfill 25,901.43        20,797.00        20,796.60        26,142.55        
48 Mtn Towns Rec Director 2,509.00          2,844.00          2,953.00          3,000.00          
49 SWNH Fire & Rescue Dispatch 10,787.00        11,435.00        11,435.00        11,348.00        
50 VT League of Cities & Towns 1,371.00          1,371.00          1,401.00          1,400.00          
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51 Total Taxes & Assessments 51,400.92        47,347.00        48,051.58        53,390.55        
52
53 Admin  Costs
54 Payroll Expenses 7,420.79          6,820.00          7,612.43          5,000.00          
55 Salaries
56 Assistant Clerk 5,540.78          -                   213.20             -                   
57 Town Clerk 17,946.96        18,575.00        18,474.87        19,132.25        
58 Treasurer 15,015.44        15,541.00        15,457.28        16,007.23        
59 School Director 1,172.66          1,214.00          1,214.00          1,250.42          
60 Auditors Stipends 3,105.00          3,214.00          3,216.00          3,310.42          
61 Select Board 3,518.32          3,641.00          3,642.00          3,750.23          
62 Total Salaries 53,719.95        49,005.00        49,829.78        48,450.55        
63
64 Town Hall & Office
65 Heating Fuel 3,481.96          3,500.00          3,636.15          3,600.00          
66 IT Systems 4,522.07          4,500.00          10,486.61        6,500.00          
67 Routine Maintenance 5,031.50          5,000.00          6,149.02          5,500.00          
68 Supplies 2,668.54          3,000.00          2,329.47          4,500.00          
69 Training 98.00               250.00             -                   250.00             
70 Utilities 5,750.74          5,800.00          5,741.27          4,000.00          
71 Insurance 10,667.05        12,400.00        12,858.35        8,100.00          
72 Professional Fees 2,590.00          5,000.00          225.00             5,000.00          
73 Accounting Consultant -                   1,000.00          -                   -                   
74 Miscellaneous Expense 849.84             -                   123.81             
75 Town Lands 2,440.00          2,500.00          2,665.00          2,500.00          
76 Town Report 2,157.60          2,200.00          2,444.50          2,500.00          
77 Total Hall & Office 40,257.30        45,150.00        46,659.18        42,450.00        
78
79 Listers
80 Lister Stipend 3,517.98          3,641.00          3,642.00          3,750.23          
81 Tax Mapping 3,800.00          3,800.00          3,900.00          4,000.00          
82 Assessor 5,250.00          5,600.00          5,600.04          6,000.00          
83 Listers' Expenses 1,093.10          2,500.00          1,203.13          2,000.00          
84 Total Lister 13,661.08        15,541.00        14,345.17        15,750.23        
85
86
87 Zoning & Planning 
88 Zoning Administrator 5,761.37          6,000.00          5,572.30          6,000.00          
89 Chair ZBA Stipend 533.03             552.00             552.00             568.56             
90 Chair Planning Stipend 533.03             552.00             552.00             568.56             
91 Misc Expenses 593.75             600.00             599.04             600.00             
92 Total Zoning 7,421.18          7,704.00          7,275.34          7,737.12          
93
94 Total Expense 201,191.43      199,578.00      200,992.05      202,709.45      
95
96 Surplus/(Deficit) 4,856.00          -                   7,854.98          -                   
97
98 GENERAL FUND BUDGET SUMMARY 2025 2026
99 BUDGET PROPOSED
100 Non-Tax Revenue 79,085.00        62,051.00        
101 Total Expense 199,578.00      202,709.45      
102 Tax Amount to be Raised 120,493.00      140,658.45      

General Fund Budget

BUDGETS
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Roads Budget
 

2024 2025 2025 2026
ACTUAL BUDGET ACTUAL PROPOSED

1 Revenues
2 Grants - State 76,363.42         230,000.00       53,806.07         200,000.00       
3 Licenses & Permits 120.00 110.00 120.00 110.00 
4 Roads Fund Taxes Raised 179,674.99       202,254.00       202,166.74       229,840.42       
5 VT State Highway Aid 38,958.22         39,000.00         19,884.78         39,000.00         
6 Total Revenue 295,116.63       471,364.00       275,977.59       468,950.42       
7 Surplus Applied

8 TOTAL 295,116.63       471,364.00       275,977.59       468,950.42       
9

10 Expense
11 Salaries 
12 Road Comm Stipend 1,173.00 1,214.00 1,214.00 1,250.42 
13 Total Salaries 1,173.00 1,214.00 1,214.00 1,250.42 
14

15 General
16 Equipment Fund 40,000.00         40,750.00         40,750.00         41,500.00         
17 Gas & Oil 8,526.05 10,000.00         7,422.61 8,000.00 
18 Insurance Auto 3,524.00 3,600.00 3,524.00 2,200.00 
19 Machine Maint & Repairs 17,229.10         15,000.00 27,895.49 15,000.00
20 Misc 4,654.40 2,000.00 1,889.59 2,000.00 
21 Rent 6,000.00 6,500.00 4,000.00 3,500.00 
22 Emergency Reserve Fund 27,000.00         - 
23 Utilities 308.46 500.00 545.06 700.00 
24 Total General 107,242.01       78,350.00         86,026.75         72,900.00         
25

26 Summer
27 Chloride 288.72 2,800.00 6,103.55 2,800.00 
28 Culverts 7,819.40 8,000.00 3,499.00 8,000.00 
29 Ditching 11,430.50         15,000.00         16,994.48         15,000.00         
30 Grading 4,294.00 7,500.00 3,002.00 7,500.00 
31 Resurfacing 6,463.13 45,000.00         12,981.50         45,000.00         
32 Roadside Mowing 6,000.00 6,500.00 6,600.00 9,500.00 
33 Storm Repair 350.00 5,000.00 1,991.50 5,000.00 
34 FY25 Resurfacing Grant - 200,000.00 200,000.00       
35 Total Summer 36,645.75         289,800.00       51,172.03         292,800.00       
36

37 Winter
38 Contracted Plowing 27,000.00         27,000.00         27,000.00         27,000.00         
39 Deicer 4,892.31 7,500.00 4,099.21 7,500.00 

BUDGETS
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Roads Budget

40 Machine Rental 12,500.00         12,500.00         15,800.00         12,500.00         
41 Road Repairs 21,329.79         10,000.00         13,545.00         10,000.00         
42 Sand & Materials 31,544.50         35,000.00         32,955.00         35,000.00         
43 Supplemental Plowing 9,342.50           10,000.00         9,243.00           10,000.00         
44 Total Winter 106,609.10       102,000.00       102,642.21       102,000.00       
45

46 Total Expense 251,669.86       471,364.00       241,054.99       468,950.42       
47

48 Surplus/(Deficit) 43,446.77         -                    34,922.60         -                    
49
50 ROADS BUDGET SUMMARY 2025 2026
51 BUDGET PROPOSED
52 Non-Tax Revenue 269,110.00       239,110.00       
53 Total Expense 471,364.00       468,950.42       
54 Tax Amount to be Raised 202,254.00       229,840.42       

BUDGETS

Some of Landgrove’s own gather at JJ Hapgoods to watch 
Ben Ogden race.



TOWN OF LANDGROVE - 2025

- 18 -

Statement of Taxes Raised

BUDGETS
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Town Balance Sheet
as of 12/31/2025

Reserve Funds can be found on page 22
BUDGETS
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Operating Fund

BUDGETS
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Wetland Restoration by Leurich Field

Since 2024 when the sand pile was 
moved out of the wetlands, Trout 
Unlimited along with the Town have 
been working to restore the wetlands 
where the pile once stood. Starting 
with reworking the land to develop 
high and low areas (smaller photos) 
in 2024, now water and plant life 
have returned to a more natural state 
(large photo) in 2025.
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RESERVE FUNDS pages 22-27

This account is mandated by Vermont Statute 20 V.S.A. § 3624 to cover the costs 
associated with an Animal Control Officer, should the need arise. Landgrove 
currently does not retain an Animal Control Officer on call.

Dog licenses are available at the Town Clerk’s office any time after January 1st 
each year. For a spayed or neutered dog, the charge is $11 and for an unaltered dog, 
the charge is $15. After April 1st, an added late charge of $2 and $4 will apply for 
altered and unaltered dogs, respectively. New puppies or dogs acquired after April 1 
will be charged half of the regular fee.

Please note that rabies inoculations must be current before a license can be 
issued.

Dog License Account

BUDGETS
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Education Escrow

BUDGETS
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Fire Truck Fund

BUDGETS

The town established this fund in 2020 for the purpose of spreading out the tax im-
pact of supporting the purchase of new fire equipment by the Phoenix Fire Depart-
ment in Londonderry. In 2023, the Select Board adopted the practice of increasing 
this amount annually by $100 to keep pace with inflation. 
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Records Restoration Fund

The Reappraisal Fund is held in reserve to cover the costs associated with a 
town-wide reassessment. Our last reappraisal was in 2020. See Listers Report 
for more information.

Reappraisal Fund

BUDGETS
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This fund minimizes the impact to taxpayers of large equipment purchases used 
to maintain our roads. The current town truck was purchased in 2010 and the 
grader was purchased in 2012. A new truck is on order with an expected delivery 
date in 2026. The cost projection does not exceed the fund balance at this time. 
In 2023, the Select Board adopted the practice of increasing the appropriation by 
$750 per year to keep pace with inflation. 

Road Equipment Fund

This fund is intended to grow gradually to help mitigate the cost of large projects 
such as, but not limited to, painting the exterior, renovating the interior, or 
replacing equipment such as the boiler. 

Town Hall Maintenance Fund

BUDGETS
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Unallocated Reserve Fund

The Select Board put into practice a cash flow projection model (Op Fund Year 
End Policy) which determines how much cash is needed in the Operating Fund to 
cover ordinary expenses until the time the property tax payments are received in 
August and September. This year that projection indicated that the Operating Fund 
had enough money to cover the projection. The Select Board voted to move the 
excess from the Operating Fund to this fund. 

BUDGETS
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Trustee of Public Funds

The Trustees of Public Funds manage, invest and report on all real and personal 
property held in Trust by the Town. The Landgrove Trustees of Public Funds 
currently manage two funds – the Cemetery Endowment Fund and the Conser-
vation Fund. Any future bequeaths which specify how the funds are to be used 
will also be managed by the Trustees. 17 V.S.A.  § 2646(12); 24 V.S.A. § 2431.

Jamie Wylie, Andrea Ogden and Sally Waite met in September 2025 and voted 
to distribute the 2024 interest earnings of $1,668.02 to the Cemetery Commis-
sion. This disbursement is reflected in the accounting report shown below. Trust-
ees will meet in the first quarter of 2026 to discuss the option of making another 
distribution to the Cemetery Commission.  

Respectfully submitted,
Jamie Wylie
Andrea Ogden
Sally Waite

BUDGETS

Kids using the seesaw at Town Hall Spring of 2025
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Trustee of Public Funds

BUDGETS
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Vendor Payments Over $5,000

BUDGETS
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Annual Report of Collector of Delinquent Taxes
March 30 through December 31, 2025

BUDGETS

In 2025, 12 total parcels were delinquent, and as of December 31, all but one 
have paid in full.

Taxes are due on October 1 of each year, either electronically, by mail or in 
person. Be sure to visit landgrove.vermont.gov for more information on taxes 
and how to pay.

Respectfully,
Jeff Cleary, Delinquent Tax Collector

Tax Year Principal 
Due

Interest 
Due

Penalty 
Due

Total Due 
in 2025

Paid as of 
12/31/25

Total Owed 
as of 
12/31/25

2023 $455.35 $177.55 $36.43 $669.33 $0.00 $669.33
2024 $788.05 $165.48 $63.04 $1,016.57 $0.00 $1,016.57
2025 $64,881.19 $674.11 $5,190.89 $70,751.19 $69,968.08 $783.11
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Select Board Report

2025 continued the steady pace of municipal improvements. The office 
updated its computer systems to meet new software requirements, while Ben 
Freeman worked diligently to transition the town from expensive commercial 
fiber optic internet to a more cost-effective mainstream option.

Our Town Sand Shed project has been a consistent and time-consuming 
challenge in recent years, and 2025 was no exception. The Selectboard utilized 
Municipal Technical Assistance Program (MTAP) funding to develop site 
and building plans for the sand shed project, allowing for a detailed analysis 
of options and costs. While MTAP covered the preparation phase, the town 
sought construction funding through the VTrans Transportation Alternatives 
Program (TAP). Although the TAP grant was initially denied, it was re-offered 
to the town several months later. Currently, the board is consulting with Mark 
Blanchard of VIS Construction to evaluate their next steps. Because TAP is 
a federally funded program, it involves additional expenses and a three-year 
project timeline. The board will continue to evaluate options in pursuit of a 
cost-effective and efficient means to complete this project.

The Selectboard worked diligently throughout the year to support town 
officers and various municipal projects. Key focus areas included ongoing 
road maintenance, the cemetery embankment project, wildlife management, 
and community club events. Additionally, the board oversaw elections, the 
Town Plan renewal, comprehensive grants management, and the annual 
budgeting process. Much of this work is detailed in the specialized reports 
found elsewhere in this Annual Report.

On a final, positive note, the town successfully closed out all 2023 flood-
related grants this year. This effort culminated in a final reimbursement of 
approximately $38,000 from the Federal Highway Administration (FHWA) 
in late 2025. Selectboard agendas, minutes, and meeting times are regularly 
updated on the town’s website, and we always welcome visitors to our 
meetings.

Respectfully submitted,
Steven Hall    Will Reed    Ben Freeman

Select Board meetings are held on the 2nd and the 4th Thursdays of each month at 
8am at the Town Hall. Members of the public are always welcome to observe the 
meeting. Please contact the Clerk a week in advance of the meeting to get on the 
agenda. Also, please note that the minutes of the meeting are public record and are 
available at the Town Hall and on our website at landgrove.vermont.gov. 

REPORTS
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Road Commissioner Report

Roads Budget can be found on page 16
REPORTS

This summer, road maintenance was complicated by extreme weather conditions. 
Persistent rain in June caused saturated, unstable road bases, while the subsequent 
summer drought hindered our ability to properly grade and manage dust. Effective 
grading requires specific moisture levels; without them, the road surface cannot be 
properly compacted, leading to premature wear and increased dust.

Our 2025 Better Back Roads grant project focused on replacing the extra-long 
culvert at the Landgrove and Uphill Road intersection, which had become fully 
obstructed by gravel. The project also included critical uphill ditching to ensure the 
new culvert remains clear.

Our new plow truck, ordered in February 2024, is now scheduled for completion 
by late April 2026. The extended lead time and frequent mechanical failures of the 
current truck have presented significant challenges for winter road maintenance. 
Fortunately, Cameron Chalmers and his crew stepped in to assist the town; we are 
incredibly grateful for their hard work and dedication during this transition. 

Although the town works hard to maintain safe conditions, it is not always 
possible to clear all new snow or sand every road first thing in the morning. Plowing 
and sanding are prioritized by traffic volume, which may result in longer wait times 
for smaller backroads. Living in a small mountain town requires both patience and 
proper equipment: high-clearance vehicles for mud season and studded snow tires 
for winter are a necessity. Please help our road crew by ensuring your vehicle is 
ready for the conditions, as their efforts are most effective when paired with resident 
readiness.

Moving into 2026, Landgrove is finally implementing the $200,000 State Town 
Highway Grant awarded two years ago to resurface Landgrove Road, with bidding 
opening this spring and work finishing by summer. Additionally, the town is using 
VTrans Grants-in-Aid funding for ditching, resurfacing, and culvert replacement on 
Cody Road. To improve safety, an application has also been submitted for a Highway 
Safety Improvement Program (HSIP) grant to replace damaged guardrails on both 
town bridges as well as sections of Landgrove Road and Old County Road East.

Respectfully submitted,
Steven Hall, Road Commissioner  
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Zoning & Planning

A total of fifteen land use applications were received by the town in 2025, up 
from an average of nine in the last five years. Three applications were referred to 
the PC/ZBA for a public hearing, and the remaining applications were reviewed 
by the Zoning Administrator. The PC/ZBA also made extensive changes to the 
Landgrove Town Plan, which were subsequently passed by the selectboard.

The zoning permit applications received fell into the following categories:
	 • 1 New Single-Family Dwelling
	 • 11 Residential Additions or Accessory Structures
	 • 1 Subdivision
	 • 1 Pond
	 • 1 Agricultural Structure

Landgrove Zoning Administrator/Flood Plain Administrator Will Goodwin can 
be reached by emailing zoning@landgrove.vermont.gov.

Respectfully Submitted:
Harry Lux, Ryan Foster, Mary Licata, Mat Degan, Frank Knaack

REPORTS
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Map of Town Lands

REPORTS
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Listers’ Report

During 2025, your Board of Listers continued its core responsibility of 
maintaining a fair and equitable Grand List for the Town. We had big shoes to 
fill following the retirement of Chuck Sweetman from the Board, but Chuck’s 
commitment to a smooth handover allowed for a successful transition. In 2025 
our Town had 207 parcels, made up of 155 residential, 5 commercial, 45 land and 
2 utility-related parcels. Fifty-four residential parcels were filed as homesteads 
with the State. The 2025 Common Level of Appraisal (CLA) was 74.41% and the 
Coefficient of Dispersion (COD) was 26.56%, essentially unchanged from 2024.

Along with Lister Administrator extraordinaire Jeremiah Sund, we visited 17 
parcels during the year based on open zoning permits as of April 1, 2025. All site 
visits were completed in a single day and, upon communication of our findings 
to the property owners, there were no grievance hearings required during the 
year. We also worked closely with the Vermont Department of Taxes to fulfill all 
training requirements, including a teach-in with our Regional Coordinator, Teri 
Gildersleeve, where we discussed best practices for onsite visits, lister policies, 
and open meeting laws.

Looking ahead, the Board would like to inform residents that the Town will be 
undertaking a state mandated town-wide reappraisal in 2026. Similar to the last 
town-wide reappraisal in 2019, Landgrove has contracted with the professional 
consulting firm NEMRC for this important work. This process will begin with 
onsite visits to each parcel in the spring of 2026, with results submitted in 2027. 
Additional information regarding scheduling, public meetings, and opportunities 
for property owner input will be shared in the coming weeks.

We thank the residents of the Town for their cooperation, patience, and 
support throughout the year and going forward. We appreciate the willingness of 
property owners to work with us during inspections and reviews, and we value 
the constructive questions and feedback we receive. Your continued engagement 
is encouraged, as it supports our commitment to transparency and accuracy in 
our work.

Respectfully submitted,
Blair McCaw
Jonathan Bigalow
Kevin Dommenge

REPORTS
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Landgrove suffered from an ice storm in March of 2025
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Thank you for allowing me to serve as your Town Clerk in 2025. I’ve been thinking 
this year about how much a part of town life the Clerk is, beyond just keeping the 
records and administering functions like elections. I record our lives: the births, 
deaths and marriages. I notarize your documents for travel adventure, and other 
exciting opportunities in which you endeavor. Listening to your stories of your days, 
meeting your new puppy, seeing the joy in your old dog’s eyes when they visit me 
and tell me they are just dropping by on the way to go skiing or walking in the Flats 
with their favorite person-all of it is priceless. Thank you for letting me be part of 
your life and be your Clerk.

Speaking of dogs, in 2025 Landgrove had near-perfect compliance with the state 
dog license laws. We licensed all 57 dogs! 

This coming year is an election year with:

	 •School election the day after Town Meeting, March 3rd
	 •State Primary election on August 11
	 •General Election November 3rd.

If you are a registered voter, please join us on election day as a volunteer! We train, 
it’s easy and fun and good hearted to serve, and you get to see your neighbors! 

Chrystal Cleary, Town Clerk
2012 to present

Register to vote, update voter info:  vote.vermont.gov 

Clerk’s Report

REPORTS
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Our municipal budgets account for about 15% of our annual tax bills. The 
remaining 85%, as we know, go to our local school district – Taconic and Green 
- and to the state education fund. The lion’s share of our municipal budget is 
really just paying the bills of the town as they come in – it can feel like we don’t 
have much control. However, this year the Select Board and I worked on a few 
areas to save the town a little money. First, we moved our insurance package 
from Hub International to PACIF. Property and Casualty Intermunicipal Fund 
(PACIF) is Vermont's leading provider of Property & Casualty and Workers' 
Compensation coverage to municipal entities and is made available through the 
Vermont League of Cities and Towns. By making this switch, we saved money, 
got better coverage and streamlined compliance with the various Vermont 
granting agencies. We also spent the better part of the year switching from 
Consolidated to Fidium to pay less per month and continue to have fast, reliable 
internet at the town hall. This process was slow and frustrating but was finally 
completed in January 2026. 

As I do every year, I remind you to remember to file your HS-122 Homestead 
Declaration with the state of Vermont by April 15th. This filing usually goes 
along with the timely filing of income taxes. If you apply for a filing extension, 
please note that the Homestead Declaration DOES NOT get the same extension 
– it remains due by April 15th regardless of the status of your income tax return. 
The property tax system depends on correct homestead filing to determine 
accurate tax bills. To file the homestead declaration, you will need a copy of 
your tax bill. As a service to you and the various entities seeking this public 
information, our tax bills now are included in the packet of documents available 
online at our Online Tax Mapping site. The link to the tax mapping site is 
available on the town’s homepage. 

Please don’t hesitate to reach out to ask questions.

Respectfully submitted, 
Andrea Ogden, Treasurer

Treasurer’s Report

REPORTS
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Cemetery Commission

This year two of our members lost a parent here in town. Anne Degan and May 
Bigelow lived full and wonderful lives, and we are grateful that they both will 
have a final resting place here in town. In addition, we lost longtime commission 
member Dick Adams. Dick put a lot of time and effort into maintaining our 
cemeteries with a particular interest in reviving failing gravestones; his legendary 
attention to detail was ever-present in his work. 

Our town cemeteries continue to be ably maintained by Marc Waldo, our 
sextant, and his crew. In addition, all of your commission members have put 
in time cleaning gravestones, picking up sticks, righting tilting stones and the 
like. For the past several years we have paid special attention to the trees in and 
around the cemetery-removing some and pruning others. This year we planted 
a sugar maple, the first of what we hope will be more plantings. Of special note, 
Hope Pinkerton spent many hours reviewing our paper records and getting that 
information into spreadsheets that will be invaluable additions to our record 
keeping going forward. 

The cemetery Commission appointed Jeremiah Evarts to serve the remainder 
of Dick Adams’ term. Jerry has served the town in a number of capacities, most 
significantly as a member of the select board. We hope you will support his 
candidacy, at this year’s town meeting, to serve a full 4 year term.

Our goals remain unchanged: to maintain the town’s cemeteries and the grave 
markers within that memorialize our forebears; to respectfully and kindly guide 
families through the process of interrment; and to seek out additional land to 
enable future generations of Landgrovians to be laid to rest here in town. 

Please reach out to Jonathan Bigelow or Greg Eckhardt with any suggestions 
or comments; we will share these with the whole commission. A reminder also, 
that the cemetery commission is  the de-facto maintainer of the town’s beautiful 
veterans memorial. And finally, we welcome visitors to our cemeteries and any 
donations towards their longterm care.

On behalf of the Landgrove Cemetery Commission, 
Jonathan Bigelow, Chair 
Mat Degan 
Greg Eckhardt 
Jillian Joyce
Jeremiah Evarts
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Landgrove Historical Society

We had another year with a full slate of activities.  Our annual pancake breakfast 
in April was well attended. In July we had our annual barn dance at the Bloom’s 
barn, with about a hundred attendees. The caller this year was fabulous, and we 
immediately requested him for 2026. On July 4 David Eckhardt led the reading and 
discussion of the fiery 4th of July Frederick Douglass 1852 address commemorating 
the signing of the Declaration of Independence. Our summer show was on Marshall 
Hapgood and coincided with the release of a booklet on Marshall. We have copies 
available at the Town Hall. In early August Marty Podskoch led us to view the site 
of Peru’s CCC camp. And in late October Howard Coffin gave a talk on “The Other 
Grant,” about Civil War Brigadier General Lewis Addison Grant who was born in 
Winhall Hollow. This talk was co-sponsored by the Weston Historical Society, the 
Londonderry Arts & Historical Society, and the Landgrove Meeting House. 

We were deeply saddened by the passing of May Bigelow, our long-time 
president. Her daughter, Hope Pinkerton, has agreed to join the board. We thank 
Kathy Snyder who has resigned after many years on the board, and Susan Dibble 
who has moved out of state. We are pleased that Carinthia Grayson will be joining 
our board; we’ve room for one or two others if anyone is interested. Highlights 
for the coming year include our annual pancake breakfast on March 29, the barn 
dance at the Bloom’s Barn on July 3, our summer show will be photographs of 
Landgrove by Nobu Fujii, we will have a walk through the Pitcher Forest looking 
at the landforms and discussing past usage of the land, and on August 29th Howard 
Coffin will present his talk “Vermont Women and the Civil War.”  We are holding 
Howard’s talk at Weston’s Old Parish Church in hopes of drawing more people than 
we did when he talked in Landgrove last fall. We have arranged for his talk, which 
is co-sponsored by the Vermont Humanities Council, the Weston Historical Society 
and the Londonderry Arts & Historical Society. 

**AND the Landgrove Community Cookbook should finally be finished!!**

Rob Badger, President 
Meg Pennypacker, Treasurer 
Board of Directors: David Eckhardt, Sally Ogden, Jonathan Bigelow,  
Hope Pinkerton, Carinthia Grayson
Advisor: Ann Ogden Hausslein
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Taconic & Green Regional School District Directors’ Report

This is the ninth annual report of the Taconic and Green Regional School District 
(T&G), which was formed in 2017 as a result of Act 46, a statewide legislative 
initiative intended to improve efficiencies in school governance across Vermont. Since 
that time, T&G has worked collaboratively to unify curriculum, improve equitable 
access to educational opportunities, and create efficiencies through shared resources.
We have benefited from years of productive collaboration among representatives 

from each of our nine towns: Weston, Landgrove, Londonderry, Peru, Dorset, 
Danby, Mount Tabor, Manchester, and Sunderland. While our members reside in 
each of these communities, we approach our work as representatives of the entire 
district, rather than as advocates for individual towns. One of our original board 
members, Deb Lyneis, captured this philosophy simply and powerfully: “All our 
kids are all our kids.” This guiding principle continues to shape our decisions as 
we work to ensure that all students, regardless of town of residence, have access to 
equitable, high-quality educational experiences.

This philosophy has allowed us to examine our district as a whole, revealing 
both exciting opportunities and very difficult choices. At the formation of T&G, the 
seven unifying boards, Danby, Mt. Tabor, UD 23, Manchester, Sunderland, Dorset, 
and Mountain Towns RED, recognized the opportunity to strengthen educational 
offerings for middle school students across the region. While conversations about a 
regional middle school long predated T&G, meaningful progress was only possible 
after establishing a unified governance structure.

Over the past three years, under the leadership of our Superintendent and with 
support from the Supervisory Union, we have engaged extensively with our 
communities to gauge support, explore opportunities, and thoughtfully develop a 
vision for a regional middle school. Our goal is to expand learning opportunities, 
strengthen community connections, and better meet the social-emotional and 
academic needs of middle school students.

Next year, we will begin Phase One of this initiative by bringing together our 
valley communities, Danby, Mount Tabor, Manchester, Dorset, and Sunderland, 
into a unified middle school environment intentionally designed to meet the unique 
developmental needs of adolescents. Phase Two will include construction of a 
facility large enough to integrate our mountain communities, Weston, Londonderry, 
Landgrove, and Peru, into the new regional middle school experience. In the coming 
months, district voters will be asked to consider a bond to support this work once 
architectural plans, financial impacts, and curricular commitments are finalized. 
The board is confident that this project will significantly benefit both students and 
communities for generations to come.

As we envisioned this future, it also became clear that inequities existed within 
our current system. Like much of Vermont, our district is experiencing declining 
enrollment while operating costs continue to rise. For our smallest schools, 
Sunderland Elementary and Currier Memorial declining enrollment has increasingly 
limited students’ access to robust and equitable educational opportunities.
This year, the board faced a difficult choice: maintain the status quo or 

pursue changes that would better serve our students. We engaged deeply with 
our communities, held public meetings, and listened carefully to families. 
While communities understandably expressed strong attachment to their local 
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schools, many families also recognized the benefits that expanded educational 
environments could offer—more comprehensive services, broader curricular 
offerings, increased extracurricular opportunities, and stronger peer communities.

Following non-binding referendum votes in Mount Tabor, Danby, and Sunderland, 
each of which supported keeping schools open, the board nonetheless voted to close 
Sunderland Elementary School and Currier Memorial School. This decision was not 
taken lightly and was very difficult for board members. However, guided by our core 
belief that all our kids are all our kids, we concluded that maintaining the current 
structure would not allow us to deliver on our commitment to equitable, high-quality 
education for every student. We are working closely with the Superintendent as 
she builds out the next steps towards achieving our districts’ vision for the future of 
public education in our region.

While cost was not the primary driver of this decision, the upcoming budget 
reflects cost savings that have resulted from the consolidation of our schools. 
However, rising healthcare costs, reduced grant funding, and continued enrollment 
declines contribute to an overall district budget increase of 3.2%. It is important to 
note, this increase is significantly lower than the statewide projected increase. The 
board has also allocated a portion of the district's reserve funds to the overall budget 
to further mitigate tax impacts.

Taxpayers' individual rates will vary considerably across our nine towns due to 
Vermont’s education funding structure, which are determined by the Common Level 
of Appraisal (CLA), which adjusts for differences in property values among towns as a 
statewide mechanism to ensure equitable education funding statewide. This variability 
is outside district control. Additional information is available in the Frequently Used 
Terms section of this Annual Report.

This report represents only part of the work undertaken by the T&G Board this 
year. The enactment of Act 73 has introduced significant changes to education 
funding and governance, with additional proposals under consideration that may 
further reshape district structures and school choice policies. These developments 
could have substantial impacts on our communities.

The board has remained active and vigilant in monitoring these changes and 
advocating at the state level. We extend sincere thanks to Jim Salsgiver for 
representing southern Vermont on the Vermont School Boards Association board, 
which works closely with legislators to ensure that policy decisions reflect real-
world district impacts. Continued community engagement, from taxpayers, with 
local legislators will remain critical in ensuring that education reform recognizes 
both fiscal realities and the needs of our students.

It has been an honor to serve on the Taconic and Green Regional School Board. 
I hold the deepest respect for my fellow board members who have approached this 
work with care, openness, and a willingness to make difficult decisions in the best 
interest of all students.

Respectfully,
Melanie Virgilio, Chair, Taconic and Green Regional School Board
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Burr and Burton Academy Sending Town Letter
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Londonderry Solid Waste Group Report

REPORTS

2026 Transfer Station Stickers are available and required to access the Lon-
donderry Transfer Station. You can purchase one at any of the five-member town 
offices in person or on-line at londonderryvt.org. 2026 Residential Stickers are 
$15; Commercial Stickers are $40. Punch cards can also be purchased by mail.

Punch cards needed to pay for disposal of trash and recycling can be pur-
chased from the vending machine in the Londonderry Market and at the town of-
fices of Landgrove, Londonderry, Peru, Weston and Windham.  Each town office 
has their own hours so check before you go.

Punch cards are available with 5 punches per card for $10, or 10 punches for 
$20. Household trash disposal will be as follows:

	 • 1 punch: Up to 13-gallon bag
	 • 2 punches: Up to 33-gallon bag
	 • 3 punches: Up to 50-gallon bag
	 • Larger/bulkier items will be paid for by an appropriate number of  

	    punches. Visit www.londonderryvt.org for pricing.
Recycling: one punch per visit

Before going to the Transfer Station, be sure you have enough punches re-
maining on your card/s to pay for disposal.

The Transfer Station is undergoing a much needed and delayed electrical 
upgrade to bring in 3 phase power. This will allow for the eventual installation 
of a compactor for recyclables. When all is in place, we will go to a zero-sort 
recycling system so you will no longer need to separate your paper from your 
containers. Until that happens, please remember to sort your trash from your 
recyclables and your paper from your containers. There have been several 
times over this past year when people put trash and other non-recyclables in the 
recycling containers. This contaminates the whole 30-yard container. If in doubt, 
please ask the attendant.

The Londonderry Group ran two Household Hazardous Waste Collection 
Events in 2025 serving 108 cars in June and 95 cars in October. The 2026 dates 
will be the 1st Saturday in June and the 1st Saturday in October. You can find 
out what to bring and what not to bring to a Hazardous Waste Collection Event 
by viewing the FAQ on the Town of Londonderry website.

Electronics Extended Producer Responsibly (EPR) legislation assigns produc-
ers greater responsibility for the end-of-life management of the products they 
introduce into the Vermont market. We ran an Electronics Collection in May of 
2025 with great success collecting over 11,000 pounds of electronics and corded 
items. The EPR law made this collection free to anyone in Vermont. Watch the 
website for the 2026 Electronics collection date.

If you have questions, want to join the Londonderry Group’s email list to receive 
alerts about special collections (hazardous waste & electronics), or if your school or 
business is interested in learning about ways to handle solid waste, organics, recy-
clables, and other materials please contact recycle@londonderryvt.org.
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○	 �Renew Dog License before 
April 1!

○	 �Town Meeting Monday night 
at 6pm March 2. Potluck!

○	 �School District Election Day 
March 3 8am-7pm.

○	 �Top off fuels and other heavy 
deliveries before Mud Season 
March 15 - April 30

○	 �Homestead Declaration 
Deadline is April 15

○	 Green Up Day is May 2

Springtime To-Do List



MARY ELIZABETH BIGELOW  
FEB 20, 1937 - DEC 8, 2025

ANNE MIDDLETON DEGAN  
SEPT 8, 1953 - MAY 28, 2025

DANA MARIE MCNAIR  
OCT 16, 1956 - FEB 16, 2025

RICHARD HOLBROOK ADAMS  
JUNE 15, 1940 - MAR 31, 2025

IN MEMORIAM 
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