
2024 Landgrove, Vermont 
ANNUAL REPORT
For the year ending December 31, 2024

Strong winds aloft in Summer and Fall along with very dry weather created  
many a wondrous sky in late 2024.



• Article 1: To elect a Moderator for the ensuing year. 

• Article 2: To elect the following officers as required by law: 

• Article 3: To hear the reports of Town Officers and take action on the Auditors’ Report. 

• Article 4 : To see if the Town shall authorize its Select Board to apply any surplus or 
unanticipated funds toward the proposed budget? 

• Article 5: Shall the voters authorize payment of real and personal property taxes on October 
1, 2025 by delivery to town hall postmarked on or before that date? 

• Article 6: Shall the Town raise the budgeted monies necessary to pay Town expenses and 
obligations detailed in the Town Report for the 2025 year? 

• Article 7: To transact any other non-binding business proper to come before said meeting, not 
acted upon in the preceding articles? 

• Article 9: Shall the Town agree to meet in 2026 on the first Monday before the first Tuesday in 
March (March 2, 2026) at 6pm for the annual Town Meeting? 
 
Dated this 25th day of January, 2025 
by the Select Board Members of the Town of Landgrove 
 
 
 

Office Term length Candidate Nominated by

Town Clerk 1 year Chrystal Cleary

Town Treasurer 1 year Andrea Ogden

Select Board 
Member 1 (2028)

3 years Will Reed

Select Board 
Member 2 (2026)

1 year Ben Freeman

Lister 3 years Chuck Sweetman

Auditor 3 years Liza Dee

Cemetery 
Commissioner

5 years Dick Adams

Collector of 
Delinquent Taxes

1 year Susan Lenox

Grand Juror 1 year Claudia Harris

Constable 1 year John Wiley, Jr.

Trustee of Public 
Funds

3 years Dick Adams

TOWN OF LANDGROVE - WARNING 
Annual Town Meeting 

March 3, 2025 at 6pm 

The legal voters of the Town of Landgrove are hereby warned and notified to gather to transact the 
following business by floor vote on March 3rd, 2025 at Town Hall, 88 Landgrove Road, 
Landgrove, Vermont. 

• Article 1: To elect a Moderator for the ensuing year. 

• Article 2: To elect the following officers as required by law: 

• Article 3: To hear the reports of Town Officers and take action on the Auditors’ Report. 

• Article 4 : To see if the Town shall authorize its Select Board to apply any surplus or 
unanticipated funds toward the proposed budget? 

• Article 5: Shall the voters authorize payment of real and personal property taxes on October 
1, 2024 by delivery to town hall postmarked on or before that date? 

• Article 6: Shall the Town raise the budgeted monies necessary to pay Town expenses and 
obligations detailed in the Town Report for the 2024 year? 

• Article 7: To transact any other non-binding business proper to come before said meeting, not 
acted upon in the preceding articles? 

• Article 9: Shall the Town agree to meet in 2025 on the first Monday before the first Tuesday in 
March (March 2, 2026) at 6pm for the annual Town Meeting? 
 

Office Term length

Town Clerk 1 year

Town Treasurer 1 year

Select Board Member 1 (2028) 3 years

Select Board Member 2 (2026) 1 year

Lister 3 years

Auditor 3 years

Cemetery Commissioner 5 years

Collector of Delinquent Taxes 1 year

Grand Juror 1 year

Constable 1 year

Trustee of Public Funds 3 years
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Landgrove Town Offices
 Phone/fax:  (802) 824-3716
 Email: clerk@landgrove.vermont.gov
 Mailing address: 88 Landgrove Road, Landgrove, VT 05148 
 Hours: Thursdays, 9am-1pm, or by appointment
 Website: landgrove.vermont.gov

 Town Clerk:  Chrystal Cleary
    clerk@landgrove.vermont.gov
 Town Treasurer:  Andrea Ogden
    treasurer@landgrove.vermont.gov
 Road Commissioner: Steve Hall
    (802) 824-6622 (home)
	 Fire	Warden:	 	 Karl	T.	Pfister
	 	 	 	 (802)	824-4663	(office)
 Assistant Fire Warden: Jeremiah Evarts 
    (802) 683-0518 (for burn permits)
 Select Board Chair: Steve Hall
    SelectBoard@landgrove.vermont.gov

Community Resources
 Londonderry Transfer Station: 
 www.londonderryvt.org/recycletransfer
 Phone: (802) 824-5506
	 Closed	Wednesdays	&	Sundays,	go	to	web	for	specific	hours

	 Londonderry	Post	Office:	 (802)	824-6571
 Window hours: Mon-Fri, 8:30am-12 & 2:00-4:30pm
   Sat 8:30am-11:30am
 Londonderry Free Library: southlondonderryfreelibrary.org
 Hours: Mon/Wed/Fri, 10:00am-5:00pm; Sat 10:00am-1:00pm 

 Flood Brook School: (802) 824-6811
 Burr & Burton Academy: (802) 362-1775
 Green Mountain Power: (800) 451-2877 (report outages)

 Mountain Valley Medical Clinic: (802) 824-6901
 Hours: Mon-Fri, 8:00am-5:00pm Phone: 24 hours
 

EMERGENCY NUMBER: 911

 VT State Police: (802) 442-5421 (non-emergency)
 Senators:  Seth Bongartz, sbongartz@leg.state.vt.us
   Robert Plunkett, rplunkett@leg.state.vt.us
 House of Representatives: Sandy Pinsonault, spinsonault@leg.state.vt.us
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Vital Statistics
Town of Landgrove, County of Bennington

Population  177 (Source: 2020 U.S. Census)

Voters 133 (no change)

Area  5,586 acres

2024 Homestead rate:  $1.8504 (up 0.54%)
2024 Non-homestead rate:  $1.9458 (up 3.11%)

Number of Taxable parcels  208

Total Property Valuation  $121,380,100 (up from $120,298,800)

Students:
PreK–8th grade 10 (no change)
9th–12th grade 7 (down 1)

BIRTHS 
Harriet Middleton Degan 

October 17, 2024

Volunteers from Trout Unlimited help restore the wetlands on the site of the 
old sand pile next to the Old Cemetery.
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Landgrove Checklist

LEIGH ADAMS

RICHARD ADAMS

JAMES AMEDEN

JOSEPHINE AMEDEN

ANGUS BELLINGHAM

BEATRICE BELLINGHAM

OLIVIA BELLINGHAM

WHITNEY BELLINGHAM

ALEXANDER BESHAY

HELENA BIGELOW

JONATHAN BIGELOW

MARY E BIGELOW

SARAH BOKENKAMP

MARIEL BUTERA

AMANDA CARELESS

NICHOLAS CARELESS

LUKE CEVOLI

ASA CHALMERS

CAMERON CHALMERS

MAE CHALMERS

THOMAS CHECCHIA

KELLY A CHHUN

VIRIA CHHUN

CHRYSTAL CLEARY

JEFFERSON CLEARY

ELIZABETH COLLINS

ROBYN COLLINS

SUSAN COLLINS

ELIZABETH DEE

KATHARINE DEGAN

MATHEWS DEGAN

KEVIN DOMMENGE

SABRINA DOMMENGE

JOHN ECKHARDT

KIMBERLY ECKHARDT

LYNN ECKHARDT

NATHALIE EMERSON

JENNIFER ESPOSITO

JEREMIAH EVARTS

KARA EVARTS

RYAN FANELLI

STEPHEN FANELLI

KATE FOSTER

RYAN FOSTER

LAUREN FOURIE

BENJAMIN FREEMAN

SAGE FREEMAN

SUSANNA GELLERT

CARINTHIA GRAYSON

PRISCILLA GRAYSON

SARA GREENFIELD

MEGAN GUTOWSKI

JOHN HADDEN

REILLY HADDEN

STEVEN HALL

BRENNAN HARRIS

CHARLES HARRIS

CLAUDIA HARRIS

SERENA HARRIS

SUSAN HARRIS

THOMAS HARRIS

JAMIE HATHAWAY

NANCIE HEINEMANN

ANNA HENSON

RACHEL HOULIHAN-PETERS

CHARLES HOWARD

GARRETT HUMPHREY

CAROL IVEY

ROBERT IVEY

LISA JAGER

RON JAGER

MARIAN JEFFERY

MICHAEL JEFFERY

JEAN JORDAN

ROBERT JORDAN

JILLIAN JOYCE

JENNIFER KANE

LESLIE KIMBALL

CHRISTOPHER KLINE

FRANK KNAACK

VIRGINIA LAPRADE

SUSAN LENOX

MARY LICATA

HARRY LUX

EMILY MALLARD

JOHN MALLARD

JULIE MALLARD

WILLIAM MCCAW

DANA MCNAIR

MALCOLM MCNAIR

THOMAS MERKLING

CLARENCE NICHOLS

PAULINE NICHOLS

ANDREA OGDEN

BENJAMIN OGDEN

MARY OGDEN

JOHN PATERSON

JEREMY PETERS

ALICE PETERSON

KAREN PFISTER

KARL T. PFISTER

SARAH REED

WILLIAM REED

BROOKE SABOL

HAYLEY SABOL

MATTHEW SABOL

ROBERT SABOL

TARA SABOL

JAMES SCHRIEBL

ZOE SCHRIEBL

NATHALIE SOUCY

TOVE STIGUM

JACK SWARTZENTRUBER

JAMES SWARTZENTRUBER

NATHAN SWARTZENTRUBER

SONYA SWARTZENTRUBER

CHARLES SWEETMAN

MARION SWEETMAN

KAREN THOMSON

PETER THOMSON

EVELYN TOLBERT

JOHN TOLBERT

VICTORIA TOMKINSON

SARAH WAITE

BROOKE WASSERMAN

MORGAN WASSERMAN

JOHN WILEY

JAMIE WYLIE

JOSHUA WYLIE

LUCILLE WYTHE

HELEN YOUNG

SCOTT ZIELINSKI
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Town Officers Elected

POSITION NAMES TERM EXPIRES 
Moderator (1 year term) Claudia Harris 2025

Town Clerk (1 year term) Chrystal Cleary 2025

Town Treasurer (1 year term)  Andrea Ogden 2025

Select Board (3 year term)  Will Reed 2025
  Ben Freeman 2025 
  Steve Hall (chair) 2027

Board of Auditors (3 year term) Liza Dee 2025 
  Tove Stigum 2026
  Charlie Howard 2027

Board of Listers (3 year term) Chuck Sweetman 2025 
  Jonathan Bigelow 2026
  Blair McCaw 2027

Cemetery Commission (5 year term) Dick Adams 2025 
  Jonathan Bigelow 2026 
  Mat Degan 2027 
  Greg Eckhardt 2028 
  Jillian Joyce 2029 

Collector of Delinquent Taxes Susan Lenox 2025
(1 year term)

Grand Juror (1 year term) Claudia Harris 2025

Town Constable (1 year term) John Wiley 2025

Trustee of Public Funds (3 year term) Dick Adams 2025 
  Andrea Ogden  2026
  Sarah Waite  2027

School Director (3 year term) Ben Freeman 2026

Justices of the Peace
Claudia Harris, Virginia LaPrade,  

Steve Hall, Charles Sweetman, Charlie Howard
Justices of the Peace are elected by paper ballot during the November Elections. 
The term of a justice of the peace begins on February 1 of the year following 
the general election and runs for two years. 4 V.S.A. § 491. All of Landgrove’s 
current Justices of the Peace were elected in November of 2024, and their term 
is due in 2026.
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Town Officers Appointed by Select Board

  3 YEAR 
POSITION NAME TERM EXPIRES
Zoning Administrator  Will Goodwin 2025
Planning Commission Harry Lux (chair) 2025
(includes ZA) Matt Degan 2025
 Ryan Foster 2026
 Jeff Cleary 2026
 Mary Licata 2027

Zoning Board of Adjustment Harry Lux (chair) 2025
(includes all members of the Planning Comm., Except the Zoning Administrator)

Health	Officer	 Cameron	Chalmers	 2025

BCRC Member vacant

   1 YEAR  
   TERM EXPIRES 
Town Service Officer	 Chair,	Select	Board	 2025

Emergency Management Jonathan Bigelow 2025

Forest	Fire	Warden	 Karl	T.	Pfister	 2025

Asst. Fire Warden Jeremiah Evarts 2025

Road Commissioner Steve Hall 2025

911 Coordinator Will Goodwin 2025

CUD representative Susan Lenox 2025

Please	note	that	all	Select	Board	appointed	Officers	serve	from	January	1	of	their	
appointment year to December 31 of the year listed here. The Assistant Town 
Clerk is appointed by the Town Clerk, and Andrea Ogden has been appointed for 
the 2025 year.
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Minutes Landgrove Annual Meeting  
March 4 2024, 6pm

Steve Hall called the meeting to order at 6:06 pm, and Greg Eckhardt led the town 
in the Pledge of Allegiance. Clerk Chrystal Cleary read the voter checklist.

Article 1: To elect a Moderator for the ensuing year. Moved by Jeff Cleary, 
Seconded by Michael Jeffery. Claudia Harris is nominated by Michael Jeffery, and 
there is no other candidate, so Steve Hall directs the Clerk to cast one ballot for 
Claudia Harris to serve as Moderator.

Claudia Harris reminds us all of the process and rules of order, and the body 
grants several Guests a moment to speak to all.

Representative Mike Rice: The State House of Representatives passed a FY24 
budget	adjustment,	to	include	flood	impact	funds.	With	regard	to	the	educa-
tion funding formula: pandemic funds are disappearing, aging buildings require 
maintenance/replacement, health care costs for staff, and student support costs are 
increasing, so the state legislature is discussing how to adjust and improve that for-
mula. Mike believes in supporting our schools, to give our kids the best education 
possible, but also recognizes that the tax rates proposed are unsustainable. “Your 
Taconic & Green school district did a phenomenal job creating a responsible 
budget.” The legislature is also working on ACT 250 reform to support housing 
development, while continuing to protect forests from fragmentation. Mr. Rice’s 
committee work is largely on agriculture, forestry, food resiliency, including a bill 
to promote farm direct to consumer sales, promote pollinator health, and outdoor 
recreation. 

Martina Barnes & Stacy Stratton - USFS rangers- oversee southern section of 
the GMNF. They left a map of areas for upcoming planned timber harvests, rec-
reation, wildlife and timber management projects. The rangers are working with 
the folks from the Velomont Trail - a mountain bike trail that collocates in our area 
with the Catamount XC Trail- to iron out location details for that trail. The Forest 
Service seeks to create wildlife habitat openings in the forest, exposed to sunlight, 
including	apple	tree	release	via	selective	cuts,	pruning	and	prescribed	fire	(but	not	
in Landgrove). The timber sale areas will create more early successional habitat 
for migrating birds, mostly in the northern part of Landgrove. Up on the Danby - 
Mt Tabor Road, timber jobs will be happening over the next few years, depending 
on how good a freeze we get suitable for logging. FR 10 has been repaired from 
flood	damage	with	new	culverts	and	guardrails.

Liam Elio - Mountain Towns Recreation Director - Mr Elio serves all 5 towns, 
with adult and youth recreation. He has a new website www.mountaintownsrecre-
ation.org	and	left	a	QR	code	to	a	survey	to	find	out	more.

Jacob Dombrowski - Program Assistant with the Collaborative. Mr Dombroski 
responded to questions about the reasons for the increase in appropriations this 
year. He described the increase in programming from Fall-Winter only to now also 
include Spring and Summer programs for kids and the expansion of offerings for 
the Refuse to Use program.

Minutes continued on following page.
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Article	2:	To	elect	the	following	officers	as	required	by	law: 
Clerk casts 1 ballot for: 
Officer  Term length Candidate   Nominated by 
Town Clerk   1 Chrystal Cleary   Michael Jeffery 
Treasurer  1 Andrea Ogden  Susan Lenox
Select Board   3 Steve Hall  Susan Lenox
Select Board   1 Will Reed  Michael Jeffery
Lister   3 Blair McCraw  Michael Jeffery 
Auditor   3 none
Cemetery Commissioner 5 Jillian Joyce  Will Reed
Collector Del. Taxes  1 Susan Lenox  Andrea Ogden 
Grand Juror  1 Claudia Harris   Chrystal Cleary
Constable   1 John Wiley, Jr  Jeff Cleary
Trustee of Public funds  3 Sally Waite  Andrea Ogden 

Article	3:	To	hear	the	reports	of	Town	Officers	and	take	action	on	the	Auditors’	
Report. Moved by Jeff Cleary, Seconded by Michael Jeffery.

Discussion: Steve Hall related the many ways we are missing John Ogden. 
Everything he used to do for the community is missed. We also miss Bobby Waite 
who served the Town for many years. He thanked Will Reed for coming in to 
serve and getting up to speed quickly. 

Permitting for our new Town sand shed and site development concepts are mov-
ing ahead, starting this spring to restore wetlands where the sandpile used to be.

The Town is purchasing a new plow truck, attempts to purchase a used one were 
not feasible. Steve encouraged people to report poor road conditions, though mud 
season is always tough. He invited anyone to come to Select Board meetings 2nd 
and 4th Thursdays at 8:00am.

Michael Jeffery, Select Board - The sand shed was an unsolvable problem for 
40 years, led by John Ogden’s tenacity and the commitment of Tom Checchia, 
and	appreciation	for	Karl	Pfister	and	the	Snyders	to	grant	the	town	a	Right	of	Way	
for	access	to	the	parcel,	but	we	finally	got	the	access	road	put	in.	No	structure	
construction will happen this year. It will cost $500,000- $600,000 for buildings to 
house	vehicles,	so	the	Select	Board	is	working	on	grants	to	find	out	how	much	we	
then need from the state bond bank for the rest. A bond will require a town vote. 

Andrea Ogden, Treasurer - We’ve been going through a professional audit in 
anticipation of applying to the bond bank, the independent auditor have given 
a stamp of approval that the past year’s books are good, and there should be no 
problem toward participating in the state bond program.

Greg Eckhardt - under “COSTS” p 34 Does the Unnallocated Reserve Fund 
cover the costs of the sand shed?

Andrea Ogden - The costs are split by year- some are in 2023, and some in 
2024. The site clearing was done in December 2023 but was paid for in January 
2024, so you are only seeing 2023 in the Annual Report. The Select Board will 
have	to	decide	if	the	Unallocated	Reserve	Fund	(URF)	will	be	refilled	or	not	when	
we apply to the bond for actual construction.

Michael Jeffery - The URF historically accumulated too much money over 
many years, the surplus funds were used to complete Stage 1 of the sand reloca-

Minutes continued on following page.
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tion	site	process.	When	we	look	at	construction,	bond	financing,	and	grants,	we	
need to determine how much is needed to bring the URF back to a feeling that is 
comfortable.	There	is	a	cash	flow	issue	between	when	money	is	paid	out	all	year,	
but we don’t collect tax revenue until October. Some money in reserve is needed 
to	sustain	outflows	until	taxes	are	collected.

Jim Swartzentruber- Thanks the Road Commissioner and Crew for their work 
this summer to repair roads and restore ingress/egress for residents during the 
flooding.	

Ben Freeman- our representative to the Taconic & Green School District: Edu-
cation spending at the State level has been quite a mess, but our District (BRSU) 
may even be looking at a decrease in spending but an increase in the tax level due 
to	Landgrove’s	Common	Level	of	Appraisal	(CLA),	which	is	a	significant	part	of	
the formula to calculate the education tax. Coming through the pandemic, all the 
towns’ CLAs were very high due to the high prices of sales that happened, throw-
ing the CLA into disarray because the CLA indicates that all our properties are 
under-assessed compared to sale prices.

Per pupil spending is very, very conservative in T&G. We have an excellent 
business manager and superintendent, a new middle school is being discussed. 
The School District annual report can be viewed online and a few copies are in the 
Town	Office.

Greg Eckhardt, Cemetery Commission: Thanks to Dick Adams for holding us 
together, Jonathan Bigelow has been working hard, thanks to Mat Degan and to 
Jillian Joyce for stepping in to the Commission. We updated the bylaws- they will 
be on the website. Please reach out to the Cemetery Commission and ask a ton of 
questions	now	so	you	don’t	have	to	later	in	a	difficult	time.

Approve: Mary Licata, 2nd Michael Jeffery. Article 3 is approved.
Article 4 : To see if the Town shall authorize its Select Board to apply any 

surplus or unanticipated funds toward the proposed budget? Moved by Jeff Cleary, 
seconded by Susan Lenox. Motion to approve- Michael Jeffery, seconded by Mary 
Licata. Article 4 is approved. 

Article 5: Shall the voters authorize payment of real and personal property taxes 
on October 1, 2024 by delivery to Town Hall postmarked on or before that date? 
Moved by Jeff Cleary, Seconded by Michael Jeffery.

Andrea Ogden - Reminds everyone about paying taxes on time and that it may 
be	helpful	to	use	our	online	payment	which	sends	you	an	email	confirmation	that	
your	payment	was	made.	Please	don’t	forget	if	you	are	not	filing	taxes	on	April	15	
and get an extension, the Homestead Declaration is due April 15th anyway. Don’t 
get penalized.

Motion to approve: Jeff Cleary, seconded by Michael Jeffery. Article 5 is passed.
Article 6: Shall the Town raise the budgeted monies necessary to pay Town 

expenses and obligations detailed in the Town Report for the 2024 year? Moved 
by Susan Lenox, seconded by Jeff Cleary.

Discussion- 
Greg Eckhardt: Please explain the emergency reserve fund of $27K- on page 16. 
Andrea Ogden - This is the seed money that the Select Board has allocated to 

bridge the money we need to pay for emergency work due to weather events that 
otherwise eat up the Roads Budget in one swoop. Michael Jeffery - This fund will 
ease	cash	flow	struggles	between	having	to	pay	for	emergency	work	and	the	time	
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the grants come in, sometimes a year later.
Mat Degan - On page 15, row 77- what is the $6,800 miscellaneous expense? 
Andrea Ogden - That paid for a consultant for the required Hazard Mitiga-

tion Plan, and will be repaid by the grant. You have to have a HMP in order to 
be	eligible	for	FEMA	grants.	Susan	Lenox	-	the	draft	HMP	is	in	the	office	on	the	
counter and on the website.
Greg	Eckhardt:	Please	clarify	the	fire	truck	fund	on	pg	24?
Steve Hall: Traditionally we make an annual $3,000 appropriation to the Lon-

donderry Fire Dept. that serves our area. Outside of that regular funding, they ask 
for	$40K	for	our	share	of	a	fire	truck,	so	we’re	building	a	preparatory	system	to	
be	ready	for	these	fire	truck	asks,	estimating	when	they	will	come	up	based	on	the	
typical	cycle	of	fire	truck	lifespan.	Motion	to	approve:	Jeff	Cleary,	seconded	by	
Michael Jeffery. Article 6 is approved.

Article 7: Shall the voters of Landgrove approve an increase in the annual com-
munity appropriation to The Collaborative from $750 to $1,250? Moved by Jeff 
Cleary, seconded by Mary Licata 

Discussion: 
Michael Jeffery would like to make a point that while the actual amount is not 

high he feels concerned that the percent is high, and does not approve of that level 
of increase. Harry Lux responds that his son has been a participant in the Collab-
orative’s programs and $500 is a pittance, that the % is just statistics. Ryan Foster 
asks when the last time the Collaborative asked for an increase? Andrea answers 
not since at least 2019 (*subsequent deeper research into past Town Reports indi-
cates that the Collaborative has not asked for an increase since 2013). Jeff Cleary 
moves to approve the Article, Harry Lux seconds. The article carries.

Article 8: To transact any other non-binding business proper to come before 
said meeting, not acted upon in the preceding articles? Moved by Greg Eckhardt, 
seconded by Will Reed.

Greg Eckhardt - Asks what action has been taken since he asked the Select 
Board	in	2022	about	hiring	an	Animal	Control	Officer?

Steve Hall - We met with the local ACO used by other area towns, and evaluated 
our needs. The Select Board put into place an in-town animal control process (on 
the Town Website) and created a Dog Ordinance.

Susan Lenox - Described the due diligence pursued and notes that we have a 
wetlands restoration permit, we have to follow recommendations of project part-
ners Fish & Wildlife and Trout Unlimited. 

Moved by Michael Jeffery, seconded by Mary Licata. Article 8 passes.
Article	9:	Shall	the	Town	agree	to	meet	in	2025	on	the	first	Monday	before	the	

first	Tuesday	in	March	(March	3,	2025)	at	6pm	for	the	annual	Town	Meeting?	
Moved by Will Reed, Seconded by Jeff Cleary. Motion to approve: Mary Licata, 
Michael Jeffery seconded. Article 9 is approved. 

Motion to Adjourn: Jeff Cleary, seconded by Mat Degan.
Meeting is adjourned at 7:47 PM

Dated this 4th day of March, 2024
by Chrystal Cleary, Town Clerk
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Three of the last students to attend school in the mid-60’s in what is now 
Town Hall visited their old classroom in the summer of 2024, and two were 
able to find their old desks!
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Auditors’ Report

General Fund Budget on following page.

We, the auditors of the Town of Landgrove, performed an audit of the Town’s 
financial	statements	of	the	year	ended	December	31	st	,	2024.	We	have	recon-
ciled bank statements monthly and consulted the audit checklist provided by 
the Vermont League of Cities and Towns in determining a review plan. In our 
opinion,	the	financial	statements	presented	in	the	Town	Report	present	fairly	
the	financial	position	of	the	Town	of	Landgrove	as	of	December	31,	2024.	Of	
note,	the	2024	financial	statement	recognizes	a	$68,055.26	FEMA	grant	that	was	
budgeted income for 2024. The actual check was dated 1/2/2025 and deposited 
in early January 2025.

BUDGETS
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General Fund Budget
2023 2024 2024 2025

ACTUAL BUDGET ACTUAL PROPOSED
1 Revenue
2 Copier 398.50             350.00             230.75             350.00             
3 Current Use 46,082.00        46,500.00        49,315.00        49,000.00        
4 General Fund Taxes Received 105,776.16      113,452.29      112,540.22      120,493.00      
5 Grants 497.63             5,700.00          
6 Green Mountain Forest 2,559.00          2,600.00          2,722.00          2,700.00          
7 Interest 22,475.47        25,000.00        27,312.11        20,000.00        
8 Licenses & Permits 1,217.05          1,200.00          865.00             1,000.00          
9 Misc General Fund Income 4.00                 -                   246.56             -                   

10 Recording Income 2,510.00          2,500.00          2,810.00          2,500.00          
11 Rental of Town Hall 701.00             701.00             701.00             701.00             
12 State Ed Retained by Town 3,351.21          3,613.00          3,604.79          2,834.00          
13 Total Revenue 185,572.02      195,916.29      206,047.43      199,578.00      
14 Surplus Applied 19,000.00        
15 TOTAL 204,572.02      195,916.29      206,047.43      199,578.00      
16
17 Expense
18 Appropriations
19 Community
20 Benn Cnty Child Advocacy Center 500.00             500.00             500.00             500.00             
21 Flood Brook Athletic Association 500.00             500.00             500.00             500.00             
22 Green Up Vermont 50.00               50.00               50.00               50.00               
23 Health Care & Rehabilitation Serv. 166.00             166.00             166.00             166.00             
24 Londonderry Vol. Rescue Squad 3,000.00          3,150.00          3,150.00          3,150.00          
25 Mtn Towns Rec Director -                   3,048.00          
26 Mountain Valley Medical Clinic 3,000.00          3,000.00          3,000.00          3,000.00          
27 Neighborhood Connections 1,000.00          1,000.00          1,000.00          1,000.00          
28 N.C. - Transportation 1,000.00          1,000.00          1,000.00          1,000.00          
29 Phoenix Fire Company #6 3,000.00          3,000.00          3,000.00          3,000.00          
30 So Londonderry Free Library 500.00             500.00             500.00             500.00             
31 The Collaborative 750.00             1,250.00          1,250.00          1,250.00          
32 Visiting Nurse Alliance 615.00             615.00             615.00             615.00             
33 Total Community 14,081.00        17,779.00        14,731.00        14,731.00        
34
35 Town
36 Cem Endowment 1,000.00          1,000.00          1,000.00          1,000.00          
37 Cem Maintenance 6,500.00          6,500.00          6,500.00          6,500.00          
38 Fire Truck 6,000.00          7,500.00          7,500.00          7,600.00          
39 Reappraisal Fund 2,500.00          2,500.00          2,500.00          2,500.00          
40 Town Hall Maint Fund 2,500.00          2,500.00          2,500.00          2,500.00          
41 Total Town 18,500.00        20,000.00        20,000.00        20,100.00        
42
43 Total Appropriations 32,581.00        37,779.00        34,731.00        34,831.00        
44
45 Taxes, Assessments & Fees
46 BCRC 2,000.00          2,000.00          2,000.00          2,000.00          
47 County Tax 8,327.32          8,400.00          8,832.49          8,900.00          
48 Londonderry Landfill 19,839.69        20,000.00        25,901.43        20,797.00        
49 Mtn Towns Rec Director 2,509.00          2,844.00          
50 SWNH Fire & Rescue Dispatch 10,423.00        10,500.00        10,787.00        11,435.00        
51 VT League of Cities & Towns 1,329.00          1,371.00          1,371.00          1,371.00          
52 Total Taxes & Assessments 41,919.01        42,271.00        51,400.92        47,347.00        
53

moved to assessments

Page 1
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2023 2024 2024 2025
ACTUAL BUDGET ACTUAL PROPOSED

54 Admin  Costs
55 Payroll Expenses 6,291.06          5,692.50          7,420.79          6,820.00          
56 Salaries
57 Assistant Clerk 6,188.40          6,000.00          5,540.78          -                   
58 Town Clerk 17,396.62        18,005.50        17,946.96        18,575.00        
59 Treasurer 14,554.23        15,063.63        15,015.44        15,541.00        
60 School Director 1,133.00          1,172.66          1,172.66          1,214.00          
61 Auditors Stipends 3,000.00          3,105.00          3,105.00          3,214.00          
62 Select Board 3,399.00          3,517.97          3,518.32          3,641.00          
63 Total Salaries 51,962.31        52,557.26        53,719.95        49,005.00        
64
65 Town Hall & Office
66 Heating Fuel 2,866.09          3,000.00          3,481.96          3,500.00          
67 IT Systems 4,410.74          4,000.00          4,522.07          4,500.00          
68 Routine Maintenance 4,896.93          4,500.00          5,031.50          5,000.00          
69 Supplies 3,554.92          3,000.00          2,668.54          3,000.00          
70 Training 70.00               250.00             98.00               250.00             
71 Utilities 5,090.16          5,000.00          5,750.74          5,800.00          
72 Insurance 10,650.35        10,700.00        10,667.05        12,400.00        
73 Legal 1,932.50          5,000.00          2,590.00          5,000.00          
74 Accounting Consultant 180.00             1,000.00          -                   1,000.00          
75 Miscellaneous Expense 6,852.00          -                   849.84             -                   
76 Town Lands 2,880.00          2,000.00          2,440.00          2,500.00          
77 Town Report 2,050.87          1,825.00          2,157.60          2,200.00          
78 Total Hall & Office 45,434.56        40,275.00        40,257.30        45,150.00        
79
80 Listers
81 Lister Stipend 3,399.00          3,517.97          3,517.98          3,641.00          
82 Tax Mapping 3,137.50          3,200.00          3,800.00          3,800.00          
83 Assessor 5,000.04          5,250.00          5,250.00          5,600.00          
84 Listers' Expenses 2,264.29          2,500.00          1,093.10          2,500.00          
85 Total Lister 13,800.83        14,467.97        13,661.08        15,541.00        
86
87
88 Zoning & Planning 
89 Zoning Administrator 7,414.04          7,000.00          5,761.37          6,000.00          
90 Chair ZBA Stipend 515.00             533.03             533.03             552.00             
91 Chair Planning Stipend 515.00             533.03             533.03             552.00             
92 Misc Expenses 275.32             500.00             593.75             600.00             
93 Total Zoning 8,719.36          8,566.06          7,421.18          7,704.00          
94
95 Total Expense 194,417.07      195,916.29      201,191.43      199,578.00      
96
97 Surplus/(Deficit) 10,154.95        0.00                 4,856.00          -                   
98
99 GENERAL FUND BUDGET SUMMARY 2024 2025
100 BUDGET PROPOSED
101 Non-Tax Revenue 82,464.00        79,085.00        
102 Total Expense 195,916.29      199,578.00      
103 Tax Amount to be Raised 113,452.29      120,493.00      

Page 2
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Roads Budget

2023 2024 2024 2025
ACTUAL BUDGET ACTUAL PROPOSED

1 Revenues
2 Grants - State 4,500.00           84,500.00         76,363.42         230,000.00       
3 Licenses & Permits 110.00              110.00              120.00              110.00              
4 Roads Fund Taxes Raised 170,545.28       181,143.00       179,674.99       202,254.00       
5 VT State Highway Aid 56,187.49         36,720.00         38,958.22         39,000.00         
6 Total Revenue 231,342.77       302,473.00       295,116.63       471,364.00       
7 Surplus Applied 20,000.00         

8 TOTAL 251,342.77       302,473.00       295,116.63       471,364.00       
9

10 Expense
11 Salaries 
12 Road Comm Stipend 1,133.00           1,173.00           1,173.00           1,214.00           
13 Total Salaries 1,133.00           1,173.00           1,173.00           1,214.00           
14

15 General
16 Equipment Fund 35,000.00         40,000.00         40,000.00         40,750.00         
17 Gas & Oil 16,710.62         15,000.00         8,526.05           10,000.00         
18 Insurance Auto 3,371.00           3,500.00           3,524.00           3,600.00           
19 Machine Maint & Repairs 27,095.67         15,000.00 17,229.10 15,000.00
20 Misc 2,741.67           2,000.00           4,654.40           2,000.00           
21 Rent 6,000.00           6,500.00           6,000.00           6,500.00           
22 Emergency Reserve Fund 27,000.00         27,000.00         -                    
23 Utilities 317.89              500.00              308.46              500.00              
24 Total General 91,236.85         109,500.00       107,242.01       78,350.00         
25

26 Summer
27 Chloride 245.50              2,800.00           288.72              2,800.00           
28 Culverts 4,996.02           8,000.00           7,819.40           8,000.00           
29 Ditching 325.00              15,000.00         11,430.50         15,000.00         
30 Grading 2,736.00           7,500.00           4,294.00           7,500.00           
31 Resurfacing 10,864.00         45,000.00         6,463.13           45,000.00         
32 Roadside Mowing 6,250.00           6,500.00           6,000.00           6,500.00           
33 Storm Repair 101,331.95       5,000.00           350.00              5,000.00           
34 FY25 Resurfacing Grant -                    -                    -                    200,000.00       
35 Total Summer 126,748.47       89,800.00         36,645.75         289,800.00       
36

37 Winter
38 Contracted Plowing 27,000.00         27,000.00         27,000.00         27,000.00         
39 Deicer 2,961.90           7,500.00           4,892.31           7,500.00           

BUDGETS
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Roads Budget

2023 2024 2024 2025
ACTUAL BUDGET ACTUAL PROPOSED

40 Machine Rental 10,000.00         12,500.00         12,500.00         12,500.00         
41 Road Repairs 12,796.50         10,000.00         21,329.79         10,000.00         
42 Sand & Materials 26,428.50         35,000.00         31,544.50         35,000.00         
43 Supplemental Plowing 7,416.00           10,000.00         9,342.50           10,000.00         
44 Total Winter 86,602.90         102,000.00       106,609.10       102,000.00       
45

46 Total Expense 305,721.22       302,473.00       251,669.86       471,364.00       
47

48 Surplus/(Deficit) (54,378.45)        -                    43,446.77         -                    
49
50 ROADS BUDGET SUMMARY 2024 2025
51 BUDGET PROPOSED
53 Non-Tax Revenue 121,330.00       269,110.00       
54 Total Expense 302,473.00       471,364.00       
55 Tax Amount to be Raised 181,143.00       202,254.00       

BUDGETS

The Town Truck took a hit to the windshield in March 2024.
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Statement of Taxes Raised
Statement of Taxes Raised

As Tax Rates were Set Non-Homestead Homestead Roads General Fund Total
Grand List Value 758,980.78               274,357.00             1,033,392.00   1,033,392.00      
Tax Rate 1.6607                       1.5653                     0.1753              0.1098                 
Taxes to be Raised 1,260,439.38            429,451.01             181,153.62      113,466.44         1,984,510.45     

As Originally Billed 1,260,439.38            429,451.01             181,153.62      113,466.44         1,984,510.45     
Subsequent Adjustments (20,262.20)                18,450.19                (72.58)               (45.46)                 (1,930.05)           

As shown on 1/4/2025 1,240,177.18            447,901.20             181,081.04      113,420.98         1,982,580.40     

Collections (1,966,973.69)   
Balance Outstanding 15,606.71          

Delinquent tax 15,607.26          
Other (0.55)                   

15,606.71          

Statement of Taxes Raised

As Tax Rates were Set Non-Homestead Homestead Roads General Fund Total
Grand List Value 758,980.78               274,357.00             1,033,392.00   1,033,392.00      
Tax Rate 1.6607                       1.5653                     0.1753              0.1098                 
Taxes to be Raised 1,260,439.38            429,451.01             181,153.62      113,466.44         1,984,510.45     

As Originally Billed 1,260,439.38            429,451.01             181,153.62      113,466.44         1,984,510.45     
Subsequent Adjustments (20,262.20)                18,450.19                (72.58)               (45.46)                 (1,930.05)           

As shown on 1/4/2025 1,240,177.18            447,901.20             181,081.04      113,420.98         1,982,580.40     

Collections (1,966,973.69)   
Balance Outstanding 15,606.71          

Delinquent tax 15,607.26          
Other (0.55)                   

15,606.71          

BUDGETS

Susan Lenox donated a new swing set for the Town Hall playground.
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Town Balance Sheet
as of 12/31/2024

dKtE���>�E���^,��d

�ĂŶŬ��ĂůĂŶĐĞƐ
ϭϮͬϯϭͬϮϬϮϯ ϭϮͬϯϭͬϮϬϮϰ �ŚĂŶŐĞ

dŽǁŶ��ƐƐĞƚƐ
DΘd��ĂŶŬ ϯϲ͕ϭϳϯ͘ϬϮ�������� ϰϲϭ͕ϭϵϴ͘Ϯϲ������� ϰϮϱ͕ϬϮϱ͘Ϯϰ������
^ƚŝĨĞů�EŝĐŽůĂƵƐ ϭ͕Ϯϲϳ͕ϴϯϳ͘ϳϬ��� ϴϮϬ͕ϱϲϮ͘ϯϴ������� ;ϰϰϳ͕Ϯϳϱ͘ϯϮͿ�����
WĞƚƚǇ��ĂƐŚ ϭϳ͘ϭϴ���������������� ϴϭ͘ϳϱ����������������� ϲϰ͘ϱϳ����������������

�ĞŵĞƚĞƌǇ��ƐƐĞƚƐ
DΘd��ĂŶŬ Ϯϱ͕ϳϱϲ͘ϲϵ�������� ϭϮ͕ϵϭϱ͘ϳϵ��������� ;ϭϮ͕ϴϰϬ͘ϵϬͿ�������

WƵďůŝĐ�&ƵŶĚƐ�Ăƚ�^ƚŝĨĞů�EŝĐŽůĂƵƐ
�ĞŵĞƚĞƌǇ ϭϬϮ͕ϭϲϴ͘ϯϴ������ ϭϮϯ͕ϯϰϵ͘ϰϵ������� Ϯϭ͕ϭϴϭ͘ϭϭ��������
�ŽŶƐĞƌǀĂƚŝŽŶ ϯϴ͕ϯϲϯ͘ϭϴ�������� ϰϱ͕ϵϴϭ͘ϴϲ��������� ϳ͕ϲϭϴ͘ϲϴ�����������

dŽǁŶ�&ƵŶĚ��ĂůĂŶĐĞƐ
ϭϮͬϯϭͬϮϬϮϯ ϭϮͬϯϭͬϮϬϮϰ

KƉĞƌĂƚŝŶŐ Ϯϰϴ͕ϵϲϭ͘ϯϭ������ Ϯϯϱ͕ϰϳϮ͘ϰϮ������� ;ϭϯ͕ϰϴϴ͘ϴϵͿ�������

�ZW��&ƵŶĚƐ ϮϬ͕ϰϱϯ͘ϵϯ�������� Ͳ��������������������� ;ϮϬ͕ϰϱϯ͘ϵϯͿ�������
�ŽŐ�>ŝĐĞŶƐĞ��ĐĐŽƵŶƚ ϯ͕ϳϱϮ͘ϰϮ����������� ϯ͕ϵϲϭ͘ϭϳ����������� ϮϬϴ͘ϳϱ��������������
&ŝƌĞ�dƌƵĐŬ Ͳ�������������������� ϳ͕ϱϬϬ͘ϬϬ����������� ϳ͕ϱϬϬ͘ϬϬ�����������
ZĞĂƉƉƌĂŝƐĂů Ϯϳ͕ϰϬϴ͘ϴϭ�������� ϯϮ͕ϬϮϳ͘ϯϭ��������� ϰ͕ϲϭϴ͘ϱϬ�����������
ZĞĐŽƌĚƐ�ZĞƐƚŽƌĂƚŝŽŶ ϭϬ͕ϲϰϰ͘ϵϴ�������� ϭϬ͕ϭϵϱ͘ϳϬ��������� ;ϰϰϵ͘ϮϴͿ�������������
ZŽĂĚƐ��ƋƵŝƉŵĞŶƚ ϮϴϬ͕ϬϬϬ͘ϬϬ������ ϯϮϬ͕ϬϬϬ͘ϬϬ������� ϰϬ͕ϬϬϬ͘ϬϬ��������
dŽǁŶ�,Ăůů�DĂŝŶƚ͘ ϯϬ͕ϱϵϮ͘ϳϵ�������� ϯϯ͕ϬϵϮ͘ϳϵ��������� Ϯ͕ϱϬϬ͘ϬϬ�����������
hŶĂůůŽĐĂƚĞĚ�ZĞƐĞƌǀĞ ϳϵ͕ϰϵϴ͘ϳϬ�������� ϲϭ͕ϯϭϱ͘Ϯϰ��������� ;ϭϴ͕ϭϴϯ͘ϰϲͿ�������

�ĚƵĐĂƚŝŽŶ��ƐĐƌŽǁ ϱϵϲ͕ϵϳϲ͘ϵϰ������ ϲϯϬ͕ϵϭϵ͘ϱϰ������� ϯϯ͕ϵϰϮ͘ϲϬ��������

Reserve Funds can be found on page 22
BUDGETS
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Operating Fund
KƉĞƌĂƚŝŶŐ�&ƵŶĚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ Ϯϰϴ͕ϵϲϭ͘ϯϭ�����������

/ŶĐŽŵĞ
'ĞŶĞƌĂů�&ƵŶĚ ϮϬϲ͕Ϭϰϳ͘ϰϯ�����������
ZŽĂĚƐ�&ƵŶĚ Ϯϵϱ͕ϭϭϲ͘ϲϯ�����������
�Ğů�dĂǆ�WĞŶĂůƚǇ ϳ͕Ϭϭϲ͘ϲϱ����������������
dƌĂŶƐĨĞƌ�^ƚĂƚŝŽŶ�/ŶĐŽŵĞ ϭ͕ϭϯϱ͘ϬϬ����������������
�ŚĂŶŐĞ�ŝŶ�WĂǇƌŽůů�>ŝĂďŝůŝƚǇ ;ϯ͕ϭϮϯ͘ϲϯͿ��������������
KƉĞƌĂƚŝŶŐ�&ƵŶĚ�zĞĂƌ��ŶĚ�WŽůŝĐǇ Ͳ�������������������������

dŽƚĂů�/ŶĐŽŵĞ ϱϬϲ͕ϭϵϮ͘Ϭϴ�����������

�ǆƉĞŶƐĞ
'ĞŶĞƌĂů�&ƵŶĚ ϮϬϭ͕ϭϵϭ͘ϰϯ�����������
ZŽĂĚƐ Ϯϱϭ͕ϲϲϵ͘ϴϲ�����������
dƌĂŶƐĨĞƌ�^ƚĂƚŝŽŶ��ǆƉĞŶƐĞ ϭ͕ϭϯϱ͘ϬϬ����������������
�Ğů�dĂǆ�WĞŶĂůƚǇ�WĂŝĚ ϳ͕Ϭϭϲ͘ϲϲ����������������
KƉĞƌĂƚŝŶŐ�&ƵŶĚ�zĞĂƌ��ŶĚ�WŽůŝĐǇΎ ϱϴ͕ϲϲϴ͘ϬϬ�������������

dŽƚĂů��ǆƉĞŶƐĞ ϱϭϵ͕ϲϴϬ͘ϵϱ�����������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ Ϯϯϱ͕ϰϳϮ͘ϰϰ�����������

Ύ�dŚŝƐ�ƉƌĂĐƚŝĐĞ�ǁĂƐ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ�^ĞůĞĐƚ��ŽĂƌĚ�ŝŶ�ϮϬϮϯ͘�/ƚ
ƌĞĨůĞĐƚƐ�Ă�ƉƌŽũĞĐƚŝŽŶ�ŽĨ�ĐĂƐŚ�ĨůŽǁ�ŶĞĞĚƐ�ƵŶƚŝů�ϮϬϮϱ�ƚĂǆ
ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƌĞĐĞŝǀĞĚ͘�^ĞĞ�^ĞůĞĐƚ��ŽĂƌĚ�ŵŝŶƵƚĞƐ�ĨƌŽŵ�
ϭͬϭϲͬϮϬϮϱ�ĨŽƌ�ĨƵƌƚŚĞƌ�ŝŶĨŽƌŵĂƚŝŽŶ͘�

BUDGETS
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In 2024, the Select Board allocated remaining ARPA Funds. The guiding 
principle toward allocation was improved public access to town-related 
information and to our community open spaces.

American Rescue Plan Act (ARPA) Funds
�ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�ŽĨ�ϮϬϮϭ�;�ZW�Ϳ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϮϬ͕ϰϱϯ͘ϵϯ�������������

/ŶĐŽŵĞ
ŶŽ�ĂĚĚŝƚŝŽŶĂů�ŝŶĐŽŵĞ Ͳ�������������������������

dŽƚĂů�/ŶĐŽŵĞ Ͳ�������������������������

�ǆƉĞŶƐĞ
�ŽŽŵ��ƋƵŝƉŵĞŶƚ ϲϴϴ͘ϵϵ�������������������
ZĞƉůĂĐĞ�&ŝƌĞǁĂůů ϭϮϭϮ͘ϭϰ
dŽǁŶ��ĐĐŽƵŶƚŝŶŐ��ƵĚŝƚ ϭϮ͕ϬϬϬ͘ϬϬ�������������
ZĞĨƵŶĚ�ŽĨ�hŶƵƐĞĚ��ŽŵƉƵƚĞƌƐ ;ϮϱϬ͘ϬϬͿ������������������
ZĞŵŽǀĂů�ŽĨ�WůĂǇ�^ƚƌƵĐƚƵƌĞ ϭ͕ϮϮϱ͘ϬϬ����������������
dĂǆ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�E�DZ��DŽĚƵůĞ ϭ͕ϵϵϱ͘ϬϬ����������������
>ƵĞƌŝĐŚ�&ŝĞůĚ�ĐůĞĂŶ�ƵƉ Ϯ͕ϯϬϴ͘ϱϬ����������������
:ƵůǇ�ϰƚŚ��ŽŵŵƵŶŝƚǇ��ůƵď ϭ͕Ϯϳϰ͘ϯϬ����������������

dŽƚĂů��ǆƉĞŶƐĞ ϮϬ͕ϰϱϯ͘ϵϯ�������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ Ͳ�������������������������

BUDGETS
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RESERVE FUNDS pages 22-27

This account is mandated by Vermont Statute 20 V.S.A. § 3624 to cover the costs 
associated	with	an	Animal	Control	Officer,	should	the	need	arise.	Landgrove	
currently	does	not	retain	an	Animal	Control	Officer	on	call.

Dog	licenses	are	available	at	the	Town	Clerk’s	office	any	time	after	January	1st	
each year. For a spayed or neutered dog, the charge is $11 and for an unaltered dog, 
the charge is $15. After April 1st, an added late charge of $2 and $4 will apply for 
altered and unaltered dogs, respectively. New puppies or dogs acquired after April 1 
will be charged half of the regular fee.

Please note that rabies inoculations must be current before a license can be 
issued.

�ŽŐ��ĐĐŽƵŶƚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϯ͕ϳϱϮ͘ϰϮ���������������

/ŶĐŽŵĞ
>ŝĐĞŶƐŝŶŐ�&ĞĞƐ ϱϮϬ͘ϬϬ�������������������

dŽƚĂů�/ŶĐŽŵĞ ϱϮϬ͘ϬϬ�������������������

�ǆƉĞŶƐĞ
/�^��ŽŐ�dĂŐƐ ϴϲ͘Ϯϱ���������������������
^ƚĂƚĞ��ŶŝŵĂů��ŽŶƚƌŽů ϮϮϱ͘ϬϬ�������������������

dŽƚĂů��ǆƉĞŶƐĞ ϯϭϭ͘Ϯϱ�������������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϯ͕ϵϲϭ͘ϭϳ���������������

Dog License Account

BUDGETS
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* See Unallocated Reserve Fund page for more detail

** In past years, the state transferred the reimbursement of the municipal portion of 
the property tax credits to the town via check. In FY25, this reimbursement occurs 
along with the ed tax reimbursement as a credit toward our Ed Fund Payments.

�ĚƵĐĂƚŝŽŶ��ƐĐƌŽǁ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϱϵϲ͕ϵϳϲ͘ϵϰ�������

/ŶĐŽŵĞ

ϮϬϮϰ�dĂǆ�ZĞǀĞŶƵĞ ϭ͕ϲϮϮ͕ϴϰϮ͘ϭϯ����
�ĚƵĐĂƚŝŽŶ��d�ƉĂŝĚ�ďǇ�hZ&Ύ ϭϯ͕ϯϮϬ͘ϰϳ���������
WƌŽƉĞƌƚǇ�dĂǆ��ƌĞĚŝƚ�Ͳ�DƵŶŝĐŝƉĂůΎΎ Ͳ���������������������

dŽƚĂů�/ŶĐŽŵĞ ϭ͕ϲϯϲ͕ϭϲϮ͘ϲϬ���

�ǆƉĞŶƐĞ
&zϮϰ�:ƵŶĞ�ϭ��Ě�&ƵŶĚ�WĂǇŵĞŶƚ ϱϵϯ͕ϯϮϳ͘Ϯϭ�������
&zϮϱ�dĂĐŽŶŝĐ�Θ�'ƌĞĞŶ�ƉĂǇŵĞŶƚ ϯϳϯ͕Ϭϳϲ͘ϬϬ�������
&zϮϱ��ĞĐ�ϭ��Ě�&ƵŶĚ�WĂǇŵĞŶƚ ϲϯϮ͕ϮϭϮ͘ϬϬ�������
dƌĂŶƐĨĞƌ�&zϮϰ��ĚŵŝŶ�&ĞĞ�ƚŽ�'ĞŶ�&ƵŶĚ ϯ͕ϲϬϰ͘ϳϵ������������

dŽƚĂů��ǆƉĞŶƐĞ ϭ͕ϲϬϮ͕ϮϮϬ͘ϬϬ���

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϲϯϬ͕ϵϭϵ͘ϱϰ�������

Education Escrow

BUDGETS
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Fire Truck Fund

Balance as of 12/31/2023 -                          

Income
Town Approrpriation 7,500.00                

Total Income 7,500.00                

Expense
No Activity -                          

Total Expense -                          

Balance as of 12/31/2024 7,500.00                

Fire Truck Fund

BUDGETS

The town established this fund in 2020 for the purpose of spreading out the tax im-
pact	of	supporting	the	purchase	of	new	fire	equipment	by	the	Phoenix	Fire	Depart-
ment in Londonderry. In 2023, the Select Board adopted the practice of increasing 
this	amount	annually	by	$100	to	keep	pace	with	inflation.	
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ZĞĐŽƌĚƐ�ZĞƐƚŽƌĂƚŝŽŶ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϭϬ͕ϲϰϰ͘ϵϴ�������������

/ŶĐŽŵĞ
dŽǁŶ��ƉƉƌŽƉƌŝĂƚŝŽŶ Ͳ�������������������������
WĞƌ�WĂŐĞ�Ͳ�ZĞĐŽƌĚŝŶŐ�&ĞĞƐ ϭ͕ϯϵϱ͘ϬϬ����������������

dŽƚĂů�/ŶĐŽŵĞ ϭ͕ϯϵϱ͘ϬϬ���������������

�ǆƉĞŶƐĞ
>ĂŶĚ�ZĞĐŽƌĚƐ��ŝŐŝƚŝǌĂƚŝŽŶ�&ĞĞ ϭ͕ϮϬϬ͘ϬϬ����������������
EĞǁ�'ƌĂŶĚ�>ŝƐƚ��ŽŽŬƐ ϲϰϰ͘Ϯϴ�������������������

dŽƚĂů��ǆƉĞŶƐĞ ϭ͕ϴϰϰ͘Ϯϴ���������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϭϬ͕ϭϵϱ͘ϳϬ�������������

Records Restoration Fund

The Reappraisal Fund is held in reserve to cover the costs associated with a 
town-wide reassessment. Our last reappraisal was in 2020. See Listers Report 
for more information.

ZĞĂƉƉƌĂŝƐĂů�&ƵŶĚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ Ϯϳ͕ϰϬϴ͘ϴϭ�������������

/ŶĐŽŵĞ
dŽǁŶ��ƉƉƌŽƉƌŝĂƚŝŽŶ Ϯ͕ϱϬϬ͘ϬϬ����������������
^ƚĂƚĞ�ŽĨ�sd��ƋƵĂůŝǌĂƚŝŽŶ ϮϮϯ͘ϬϬ�������������������
^ƚĂƚĞ�ŽĨ�sd�WĞƌ�WĂƌĐĞů ϭ͕ϴϵϱ͘ϱϬ����������������

dŽƚĂů�/ŶĐŽŵĞ ϰ͕ϲϭϴ͘ϱϬ���������������

�ǆƉĞŶƐĞ
EŽ��ĐƚŝǀŝƚǇ Ͳ�������������������������

dŽƚĂů��ǆƉĞŶƐĞ Ͳ�������������������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϯϮ͕ϬϮϳ͘ϯϭ�������������

Reappraisal Fund

BUDGETS
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This fund minimizes the impact to taxpayers of large equipment purchases used 
to maintain our roads. The current town truck was purchased in 2010 and the 
grader was purchased in 2012. A new truck is on order with an expected delivery 
date in 2025. The cost projection does not exceed the fund balance at this time. 

ZŽĂĚ��ƋƵŝƉŵĞŶƚ�&ƵŶĚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϮϴϬ͕ϬϬϬ͘ϬϬ�����������

/ŶĐŽŵĞ
dŽǁŶ��ƉƉƌŽƉƌŝĂƚŝŽŶ ϰϬ͕ϬϬϬ͘ϬϬ�������������

dŽƚĂů�/ŶĐŽŵĞ ϰϬ͕ϬϬϬ͘ϬϬ�������������

�ǆƉĞŶƐĞ
EŽ��ĐƚŝǀŝƚǇ Ͳ�������������������������

dŽƚĂů��ǆƉĞŶƐĞ Ͳ�������������������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϯϮϬ͕ϬϬϬ͘ϬϬ�����������

Road Equipment Fund

This fund is intended to grow gradually to help mitigate the cost of large projects 
such as, but not limited to, painting the exterior, renovating the interior or 
replacing the boiler. 

dŽǁŶ�,Ăůů�DĂŝŶƚĞŶĂŶĐĞ�&ƵŶĚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϯϬ͕ϱϵϮ͘ϳϵ�������������

/ŶĐŽŵĞ
dŽǁŶ��ƉƉƌŽƉƌŝĂƚŝŽŶ Ϯ͕ϱϬϬ͘ϬϬ����������������

dŽƚĂů�/ŶĐŽŵĞ Ϯ͕ϱϬϬ͘ϬϬ���������������

�ǆƉĞŶƐĞ
EŽ��ĐƚŝǀŝƚǇ Ͳ�������������������������

dŽƚĂů��ǆƉĞŶƐĞ Ͳ�������������������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϯϯ͕ϬϵϮ͘ϳϵ�������������

Town Hall Maintenance Fund

BUDGETS



TOWN OF LANDGROVE - 2024

- 27 -

Unallocated Reserve Fund
hŶĂůůŽĐĂƚĞĚ�ZĞƐĞƌǀĞ�&ƵŶĚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϳϵ͕ϰϵϴ͘ϳϬ�������������

/ŶĐŽŵĞ
WƌŝŽƌ�zĞĂƌ��ĞůŝŶƋƵĞŶƚ�dĂǆ ϯϴ͕ϱϮϵ͘ϱϮ�������������
,ŽŵĞƐƚĞĂĚ��ĞĐůĂƌĂƚŝŽŶ�WĞŶĂůƚǇ ϱϵϰ͘ϰϵ�������������������
ZŽĂĚ��ŵĞƌŐĞŶĐǇ͕�ĂƐ�ǀŽƚĞĚ�ϮϬϮϰ Ϯϳ͕ϬϬϬ͘ϬϬ�������������
zĞĂƌ��ŶĚ��ĚũƵƐƚŵĞŶƚƐ

KƉ�&ƵŶĚ�zĞĂƌ��ŶĚ�WŽůŝĐǇ ϱϴ͕ϲϲϴ͘ϬϬ�������������

dŽƚĂů�/ŶĐŽŵĞ ϭϮϰ͕ϳϵϮ͘Ϭϭ�����������

�ǆƉĞŶƐĞ
zĞĂƌ��ŶĚ��ĚũƵƐƚŵĞŶƚƐ

�ƵƌƌĞŶƚ�zĞĂƌ��Ě��Ğů�dĂǆ ϭϯ͕ϯϮϬ͘ϰϳ�������������
KƉ�&ƵŶĚ�zĞĂƌ��ŶĚ�WŽůŝĐǇ Ͳ�������������������������

^ĂŶĚ�^ŚĞĚ�ZĞůŽĐĂƚŝŽŶ�WƌŽũĞĐƚ
�ƌŝǀĞǁĂǇ�/ŶƐƚĂůůĂƚŝŽŶ ϭϮϴ͕ϮϬϱ͘ϬϬ�����������
>ĞŐĂů�^ƵƉƉŽƌƚ�ĨŽƌ��ŽŶĚ�WƌŽĐĞƐƐ ϭ͕ϬϱϬ͘ϬϬ����������������
'ƌĞĞŶ�DƚŶ�WŽǁĞƌ��ƉƉůŝĐĂƚŝŽŶ�&ĞĞ ϰϬϬ͘ϬϬ�������������������

dŽƚĂů��ǆƉĞŶƐĞ ϭϰϮ͕ϵϳϱ͘ϰϳ�����������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϲϭ͕ϯϭϱ͘Ϯϰ�������������

The	Select	Board	put	into	practice	a	cash	flow	projection	model	(Op	Fund	Year	
End Policy) which determines how much cash is needed in the Operating Fund to 
cover ordinary expenses until the time the property tax payments are received in 
August and September. This year that projection indicated that the Operating Fund 
had enough money to cover the projection. The Select Board voted to move the 
excess from the Operating Fund to this fund. The 1/16/2025 Select Board minutes 
reflect	this	decision.	

BUDGETS
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Trustee of Public Funds

The Trustees of Public Funds manage, invest and report on all real and personal 
property held in Trust by the Town. The Landgrove Trustees of Public Funds 
currently manage two funds – the Cemetery Endowment Fund and the Conser-
vation Fund. Any future bequeaths which specify how the funds are to be used 
will also be managed by the Trustees. 17 V.S.A. § 2646(12); 24 V.S.A. § 2431.

The	independent	auditor	from	the	firm	Mudgett,	Jennett	&	Krogh-Wisner,	P.C.	
noted that the Conservation Fund is technically called a Fiduciary Fund which 
has a different set of guidelines for disbursement than the Cemetery Endowment 
Fund. Trustees can review recommendations and disburse money from the Con-
servation Fund for any amount of money provided that the money will be used 
in a manner consistent with the original intent of the fund. 

Dick Adams, Andrea Ogden and Sally Waite met in March 2024 and voted to 
distribute	$1,507.45	to	the	Cemetery	Commission.	This	disbursement	is	reflect-
ed	in	the	accounting	report	shown	below.	Trustees	will	meet	in	the	first	quarter	
of 2025 to discuss the option of making another distribution to the Cemetery 
Commission. 

Respectfully submitted,
Dick Adams
Andrea Ogden
Sally Waite

BUDGETS

At the height of the nearly total lunar eclipse 
on April 8, 2024.
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Trustee of Public Funds

�ĞŵĞƚĞƌǇ��ŶĚŽǁŵĞŶƚ�&ƵŶĚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϭϬϮ͕ϭϲϴ͘ϯϴ�����������

/ŶĐŽŵĞ
�ƵƌŝĂů�&ĞĞƐ ϵϬϬ͘ϬϬ�������������������
'ĞŶĞƌĂů��ŽŶĂƚŝŽŶ ϭϬϬ͘ϬϬ�������������������
/ŶƚĞƌĞƐƚ�Θ��ŝǀŝĚĞŶĚƐ ϭ͕ϲϲϴ͘ϬϮ����������������
WůŽƚ�^ĂůĞƐ ϱϬϬ͘ϬϬ�������������������
dŽǁŶ��ƉƉƌŽƉƌŝĂƚŝŽŶ ϭ͕ϬϬϬ͘ϬϬ����������������
hŶƌĞĂůŝǌĞĚ�'ĂŝŶ�ŽŶ�/ŶǀĞƐƚŵĞŶƚ ϭϴ͕ϱϮϬ͘ϱϰ�������������

dŽƚĂů�/ŶĐŽŵĞ ϮϮ͕ϲϴϴ͘ϱϲ�������������

�ǆƉĞŶƐĞ
�ŝƐďƵƌƐĞŵĞŶƚ�ŽĨ�ϮϬϮϯ�/ŶƚĞƌĞƐƚ ϭ͕ϱϬϳ͘ϰϱ����������������

dŽƚĂů��ǆƉĞŶƐĞ ϭ͕ϱϬϳ͘ϰϱ���������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϭϮϯ͕ϯϰϵ͘ϰϵ�����������

�ŽŶƐĞƌǀĂƚŝŽŶ�&ƵŶĚ

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϯ ϯϴ͕ϯϲϯ͘ϭϴ�������������

/ŶĐŽŵĞ
/ŶƚĞƌĞƐƚ�Θ��ŝǀŝĚĞŶĚƐ ϲϳϰ͘ϳϯ�������������������
hŶƌĞĂůŝǌĞĚ�'ĂŝŶ�ŽŶ�/ŶǀĞƐƚŵĞŶƚ ϲ͕ϵϰϯ͘ϵϱ����������������

dŽƚĂů�/ŶĐŽŵĞ ϳ͕ϲϭϴ͘ϲϴ���������������

�ǆƉĞŶƐĞ
EŽ��ĐƚŝǀŝƚǇ Ͳ�������������������������

dŽƚĂů��ǆƉĞŶƐĞ Ͳ�������������������������

�ĂůĂŶĐĞ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϬϮϰ ϰϱ͕ϵϴϭ͘ϴϲ�������������

BUDGETS
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Vendor Payments over $5000

Vendor 2024
State of Vermont 1,225,539$  
Taconic and Green Regional USD 373,076$      
Hunter Excavating, Inc. 128,205$      
Merrills X, LLC 113,623$      
Town of Londonderry 29,545$        
Ogden & Chalmers, LLC. 19,711$        
Curtis Merrill 18,000$        
United States Treasury 17,232$        
Mudgett Jennett & Krogh-Wisner, P.C. 12,000$        
SWNH Fire Mutal Aid 10,787$        
A.S. Clark & Sons 10,760$        
Marc Waldo Landscaping 10,375$        
Cincinnati Insurance Company 10,233$        
Sidney Services, LLC 9,904$          
County of Bennington 8,832$          
Dorr Oil 6,796$          
Landgrove Cemetery Commission 6,500$          

Vendor Payments Over $5,000

BUDGETS
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Annual Report of Collector of Delinquent Taxes
December 31, 2024

TOWN OF LANDGROVE – 2024 
Annual Report of The Collector of Delinquent Taxes 

1/1/2024 12/31/2024

Year Outstanding Collections Abatements Balance 

2022 2,880.96 2,815.71 65.25

2023 36,478.05 35,713.81  764.24

2024 (10/1) 73,632.97 58,025.71  15,607.26

112,991.98 96,555.23 16,436.75

Total Tax Collections 96,555.23

Interest Received (2024) 5819.87

Remitted to Treasurer 102,375.10

Del Tax Penalty Collected 7,016.65

Paid to Del Tax Collector 7,016.65

As of December 31, 2024, there are 3 properties with a balance due. 
2022 and 2023 have one property outstanding. 

Information on delinquent tax properties is available at the Town 
Office. Please note that taxes are due October 1st. Payments received or  
post-marked after that date are delinquent and subject to a penalty fee of 
8% and interest of 1% for the first three months or part thereof and 
1.5% per month or part thereafter, as allowed under the laws of the 
State of Vermont. 

Respectfully submitted,

Susan Lenox

Delinquent Tax Collector 

BUDGETS
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Select Board Report

Thank you for your time in reading this overview of 2024. This past year was 
marked by, yet again, changes to the Select Board membership. I wish Marian 
and Michael Jefferey a continued and steadfast recovery. On behalf of the 
town, I would also like to express our sincere gratitude for Michael’s many 
years of service to the Landgrove Board. Michael’s perspective and input were 
particularly valuable during his tenure. Additional appreciation is given to Ben 
Freeman	for	stepping	in	to	fill	Michael’s	position.	Ben	brings	new	perspective	
to this evolving board. 

Our	work	continues	on	the	sand	shed	project.	Briefly,	and	as	was	mentioned	
in last year’s report, land was secured and a driveway was built. In conjunction 
with the site work, the reclamation of wetland was completed at the entrance 
to Luerich Field. Additional site work was done at the sand shed in order to 
create temporary storage of sand for the 24/25 winter. Several mechanisms 
are necessary for the sand shed project to move forward. We are going to seek 
the funds for construction using the Vermont Bond Bank. In order for that 
bond to move forward, we will be seeking voter approval later this spring. Our 
research and bond application is in tandem with a grant application which we 
hope will cover a large portion of the construction costs. Lastly, to start the 
project, if we require funds that are not yet available from the bond bank, we 
may consider a bond allocation note from a private lending institution as a 
holdover until bond monies are received. Timing is critical and there are many 
moving parts! 

Much thanks to former community member, and son of Bobby and Sally 
Waite, Jared Waite, for providing engineering services to design our sand 
shed.	We	look	forward	to	establishing	a	long	lasting,	efficient	and	final	storage	
place for our critical road sand and byway operations. We also look forward 
to working with our own Landgrove architect Ryan Foster to create 3D 
renderings of the building. Our goal is to have the building completed by the 
25/26 winter. 

The Trout Unlimited initiative to restore the issue of erosion on the Utley 
Brook	at	the	north	side	of	the	south	Martin	field	was	completed	this	fall.	We	
are eager to see how the new bank holds up to ice jambs and the inevitable 
high water episodes. 

Beavers continue to work hard at creating habitat and dams along the short 
corridor of the Utley Brook that is also part of our roadway, walking paths and 
hay	fields.	In	the	fall	of	2024,	with	approval	from	the	State,	we	hired	Merrills	
to remove the beaver dam under the bridge at the Town Hall. It didn’t take 
long for the beavers to start to resurrect the dam. More recently, heavy ice 
flows	during	a	December	thaw	seem	to	have	set	back	beaver	production	and	
diminish	dam	efficacy,	at	the	same	bridge	mentioned,	and	near	Luerich	Field.	
Alas, I don’t believe the conversation about beavers will end soon.

REPORTS
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Road Commissioner Report

Roads Budget can be found on page 16

Select Board meetings are held on the 2nd and the 4th Thursdays of each month at 
8am at the Town Hall. Members of the public are always welcome to observe the 
meeting. Please contact the Clerk a week in advance of the meeting to get on the 
agenda. Also, please note that the minutes of the meeting are public record and are 
available at the Town Hall and on our website at landgrove.vermont.gov. 

REPORTS

Finally, as you may have noticed, the Town Hall has been graced with a new 
play structure. Not many days went by this summer where I didn’t catch the 
smiling faces of kids on the new playground. Much thanks to Susan Lenox for 
donating the playground and helping organize its construction. 

In 2025, we look forward to seeing the sand shed to fruition. We also will 
be examining some possible upgrades and improvements to the Town Hall 
building, including potential paint and roof work. 

Submitted Sincerely On Behalf of the Landgrove Select Board,
Will Reed 

For the roads here in Landgrove, 2024 was thankfully a fairly uneventful 
year. Our mud season was mild, and we didn’t experience any severe summer 
flooding.	We	completed	the	wetland	restoration	project	at	the	old	sand	pile	
location at the entrance to Luerich Field and relocated our winter sand pile 
to the new sand shed property just up the road. The Select Board is currently 
working	on	the	design	and	financing	for	the	new	sand	shed,	and	our	goal	is	to	
construct it this summer.

The	town	finally	received	the	FEMA	reimbursement	for	the	road	repairs	
from	the	summer	2023	flooding	event.	Thank	you	to	Susan	Lenox	for	her	
hard work in entering the necessary data into the portal and providing the 
information our FEMA agent needed.

We	had	planned	to	start	a	significant	resurfacing	project	on	Landgrove	
Road this past year, but due to uncertainty regarding the timing of the FEMA 
reimbursement, we decided to postpone this large expense until next year.

The new plow truck is currently being built, but unfortunately, it won’t be 
ready for use this winter. We are all looking forward to having a reliable plow 
truck for the coming seasons. Thank you, Jay and CJ, for taking care of the 
roads!

Respectfully submitted,
Steve Hall, Road Commissioner
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Zoning & Planning

Three of the permit applications received hearings in front of the joint 
Planning Commission/Zoning Board of Adjustment, seven were issued by the 
Zoning Administrator alone.

The Planning Commission also finished up work on a new set of Bylaws, and 
started working on updating the Town Plan in 2025.

The Zoning Administrator is the point person for the PC/ZBA. He is usually 
at the Town Hall on Thursday mornings, and he monitors his emails (zoning@
landgrove.vermont.gov) on other days. Feel free to contact him with any 
questions.

Respectfully submitted,

Harry Lux (Chair)
Ryan Foster
Mary Licata
Jeff Cleary
Matt Degan
Will Goowdin (ZA)

REPORTS

ZONING AND PLANNING 

Zoning permits were issued for the following in 2024: 

One and Two-Family Homes  

Commercial and Mul?family 

Subdivisions and Boundary Line Adjustments 

Three of the permit applica:ons received hearings in front of the joint Planning Commission/Zoning 
Board of Adjustment, seven were issued by the Zoning Administrator alone. 

The Planning Commission also finished up work on a new set of bylaws, and started working on upda:ng 
the Town Plan in 2024. 

The Zoning Administrator is the point person for the PC/ZBA. He is usually at the Town Hall on Thursday 
mornings, and he monitors his emails (zoning@landgrove.vermont.gov) on other days. Feel free to 
contact him with any ques:ons. 

RespecPully submiQed: 
Harry Lux - chair 
Ryan Foster 
Mary Licata 
Jeff Cleary 
Mat Degan 
Will Goodwin - Zoning Administrator 

New One or Two-Family Homes 0

Addi:ons 5

Accessory Structures 3

Accessory Dwellings 1

Primi:ve Camps 0

Permit Extensions 1

Appeals/Variances/Condi:onal 2

Ponds 1

               0

Minor Subdivision (2 lots) 0

Major Subdivision (more than 2 lots) 0

Boundary Line Adjustment 0
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Map of Town Lands

REPORTS
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Listers’ Report

The listers had a busy year between review of permits, site visits, and property 
readjustments/changes. Again there were new wrinkles/changes from the state that 
impacted our work. Software updates, changes in reporting forms/processes and 
just increases in demands added 'fun' to being a lister.

As we reported last year, Act 68 enacted some sweeping changes. All towns 
now must do a full reappraisal every six years regardless of any other factors. 
Landgrove has done reappraisals in 2008 and 2014 and 2020. The act also 
repealed	having	the	CLA	trigger	reappraisals.	Now	it	is	only	the	COD	(coefficient	
of dispersion) that mandates reappraisal if over 20%. Landgrove was at 21.82% 
and received a state notice . The legislature also required a statewide study by 
December 2024 on the proposals and impacts. Statewide data was to be reviewed. 
More	training/certification	for	appraisers	and	listers	is	expected	to	be	on	the	
horizon. The complete wide-ranging 200 page report is available on line.

There are 135 towns/cities that are under required reappraisal due to the CLA 
or	COD	formula!	Historically,	there	have	not	been	enough	firms	to	do	this	work.	
The Listers, on Feb 1, 2025, put out a “Request for Proposals” to do our mandated 
reappraisal.	Proposals	are	due	March	4	with	selection	of	a	firm	by	May1,	2025	
after interviews in April. The reappraisal, per our RFP, must be completed by May 
8, 2027. 

Our town has been successful in carrying out and meeting lister responsibilities 
particularly because we are local townspeople who live in and care about our 
town; happily, we are viewed as fair, open, and understanding of our town. We 
visit every property whenever we do a townwide reappraisal; and fairness, hard 
work, professionalism and equity have been hallmarks of the process. Townwide 
reappraisals	are	always	done	with	a	professional	consultant	firm	hired	by	the	town.	

Annually, the local listers with our part-time professional assessor visit 
approximately 10-15 properties with changes/permits. In addition changes/updates 
are made to the grand list and various state reports.

February through September continues to be our busiest time. Reviewing 
permits, doing site visits, and establishing valuations are key activities; and, of 
course, we are doing all the paperwork, reports, data entry etc. needed for the state 
and our local property owners. 

We continue to be most appreciative of Jeremiah Sund for his outstanding work 
as the part-time assessor/consultant/administrator. In his 4th year with us, his 
knowledge and expertise are appreciated. He is well respected in the state and has 
good working relationship with the various state and private organizations. All this 
helps us to understand what changes could be coming down the line as he keeps us 
updated. 

We also appreciate the work of Will Goodwin, our part-time planning and 
zoning administrator, for his help in coordinating permits for our review and 
eventual site visits. We continue to review and carry forward the permits for the 
last three years until those projects are completed.

REPORTS
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This past year we visited 14 properties with changes based upon approved 
permits and activity on those permits from April 1, 2023 to April 1, 2024. We also 
did	file	reviews	on	some	other	properties	as	a	result	of	a	variety	of	other	changes/
adjustments.	With	the	land	curve	adopted	five	years	ago,	annually	all	current	use	
parcels have to be reviewed for the state and for us. We had a few inquiries from 
taxpayers about changes in their assessment. We had two grievance hearings at the 
lister level with one continuing on to the local BCA level for review. No appeals 
were made to the courts. 

Finally, we are announcing that Chuck Sweetman, after 15 years as a lister, is 
retiring. We appreciate and thank him for his dedication and professionalism in his 
service to the town.

We are pleased to report that Landgrove resident Kevin Dommenge, who has 
been observing and learning about the job of lister for almost two years, has 
indicated his willingness and desire to join the lister board in March 2025.

As usual, we would like to thank all taxpayers for their support and cooperation. 
This is a small wonderful town where people cooperate and help as a matter of 
course. It is certainly appreciated. Thank you.
Respectfully submitted 
Jonathan Bigelow
Blair McCaw
Chuck Sweetman

REPORTS
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It has been my honor and privilege to serve as your Town Clerk in 2024, and I thank 
all	of	you	for	placing	confidence	in	me	to	keep	records,	manage	procedures	and	
administer elections for our Town.

In 2024 we had a heavy election cycle with Town Meeting, School District 
Election,	the	state	and	presidential	primaries,	and	finally	the	General	Election.	
Landgrove had top-5 turnout percentages in all of these and I’m very proud of 
our participation and our volunteer enthusiasm and crispness levels! You are all 
dedicated and accurate and I am grateful to live and work in a Town where so many 
can be counted upon to pitch in and pitch in well!

Annual reminder to come in for your Dog Licenses before April 1st - Landgrove 
had excellent (but not perfect) compliance with state licensing requirements in 2024, 
so let’s work to get all our dogs licensed on time this year.

I	love	seeing	all	of	the	Landgrove	dogs	who	come	by	my	office	(preferably	
BEFORE their summer swims in Utley Brook!) and I thank you all for sharing their 
great joy with me! In this way I too become attached to them, and with you all I feel 
the	loss	this	year	of	our	big	soft	golden	boy,	Max	LaPrade;	enthusiastic	Cinta	Morfit	
who has moved to California; and our perky, scruffy little Mayor, Leo Ogden.

Chrystal Cleary, Town Clerk 
2012 to present

Clerk’s Report

REPORTS

How Landgrovers voted for major races in Nov 2024.
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I am pleased to report that the independent audit of our town books in 2024 by 
the firm Mudgett, Jennett & Krogh-Wisner, P.C. yielded no significant findings. I 
am very proud of the work our elected auditors – Liza Dee, Charlie Howard and 
Tove Stigum – and I have done over the years to present our books in an orderly, 
responsible manner. Our town finances are relatively speaking very simple due 
to the small size of our town, but the same fund accounting principles as the big 
towns apply. The results of this audit put us in good standing for our pending 
application to the VT Bond Bank. 

This year the Town received $246.02 from 5 entities (CVS, Teva, Allergan, 
Walgreens and Walmart) related to the National Opioid Settlement. The Select 
Board voted to donate that amount to The Collaborative to honor their work 
surrounding addiction in our community. 

We purchased an additional accounting module in 2024 called Tax 
Administration from New England Municipal Resource Center (NEMRC). This 
is our third NEMRC module – the first is the Grand List software which is used 
by the Listers and is the basis for our online tax mapping. The second module 
is the Land Records program which is used by the Clerk for all the recordings 
and makes these records available online. The new Tax Administration module 
greatly improves the process of receiving and tracking property tax payments for 
both the current year and for previous years. This tool makes the Treasurer and 
the Delinquent Tax Collector’s job easier, faster and more accurate.  

As I do every year, I remind you to remember to file your HS-122 Homestead 
Declaration with the State of Vermont by April 15th. This filing usually goes 
along with the timely filing of income taxes. If you apply for a filing extension, 
please note that the Homestead Declaration DOES NOT get the same extension 
– it remains due by April 15th regardless of the status of your income tax return. 
The property tax system depends on correct homestead filing to determine 
accurate tax bills. 

Please don’t hesitate to reach out with questions about any of the reports in 
this book. It may not be the most riveting read, but these reports tell the story of 
our town and the various ways we serve our townspeople. 

Respectfully submitted, 
Andrea Ogden, Treasurer

Treasurer’s Report

REPORTS
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Cemetery Commission

We had a number of burials this year, and as always, this involved a mix of 
sadness	and	also	gratitude	that	these	friends	and	neighbors	have	a	final	resting	
place in our town. Thank you for your continued support, and please know that 
we are mindful of the trust you have placed in us to be conscientious guardians 
of these treasured places.

The cemetery commission took on a number of important projects this year, 
and we feel that Landgrove’s cemeteries are in good shape. Most prominently, 
we received authorization from the state to address the eroding bank at the 
southwest corner. We hope that the new large-boulder riprap wall will protect 
this	vulnerable	bank	in	the	increasingly	frequent	flooding	events	that	we	
are experiencing. We also removed a number of problematic trees that were 
threatening the cemetery and had pruning and a stabilizing cable installed in the 
large cherry tree in the center of the cemetery. 

While the veterans’ memorial is not a formal responsibility of the cemetery 
commission, we have informally adopted it because of its location next to the 
old	cemetery	and	because	it	fits	our	mission.	A	beautiful	bench	in	memory	of	
Monk Ogden was donated by his colleagues at the Vermont Quarries Corp. This 
has become a particularly peaceful place: to sit and remember loved ones, to 
consider	the	sacrifices	that	others	have	made	on	our	behalf,	or	to	simply	enjoy	
the beauty of this wonderful valley. We hope this small memorial park will 
become one of your treasured spots in Landgrove.

Thank you to the whole Board for your work on behalf of the town. Thank 
you to Marc Waldo for his work as our sexton, and a special thanks also to 
the Blooms who generously allowed us to use their property to stage the 
embankment work. Finally, after years of caring for Landgrove’s cemeteries, 
Monk Ogden now has a permanent resting place in the village he loved so much.

Burials in Landgrove’s South Cemetery will continue for years to come, but 
we have no more plots available to sell. So we have actively begun the process of 
searching for the town’s next cemetery. We are reaching out to landowners to ask 
whether they would be willing to donate or sell a piece of their land to the town so 
that future generations of Landgrovians will have an eternal resting place here.

On behalf of the Landgrove Cemetery Commission, 
Jonathan Bigelow, Chair 
Mat Degan 
Greg Eckhardt 
Richard Adams

May Bigelow on new 
bench dedicated to 
Monk Ogden
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Cemetery Operating Account

Balance as of 12/31/2023 25,756.69             

Income
Burial Services 1,925.00                
Donations 600.00                   
Endowment Income* 1,507.45                
Plot Sales 1,050.00                
Plots Sales Recording Income 30.00                     
Town Appropriation 6,500.00                

Total Income 11,612.45             

Expense
Burial Expenses 1,659.70                
Headstone Repair -                         
Maintenance - Routine 10,670.00             
Misc Expense 11,260.85             
Recording Fees 45.00                     
Transfer to Endowment 1,400.00                
Payroll Expense -                         

Total Expense 25,035.55             

Uncleared Checks 582.20                   

Balance as of 12/31/2024 12,915.79             

*This Interest income is from the 2024 interest accrued from the 
Landgrove Cemetery Endowment Fund. See Trustees of Public Funds 
for more details on page 28.
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Landgrove Historical Society

In April, we hosted the annual pancake breakfast, with pancakes made by 
Ann and Rob Hausslein and maple syrup from Sugar Bob’s Finest Kind and 
Landgrove Sugar Works.

On a very hot July 5th evening, we hosted the annual square dance, held in the 
Bloom’s barn. Dancing was led by the Turkey Mountain Window Smashers.

Our summer show was Small Town Doctors: Nelson & Betty Bigelow. 
Our show for 2025 will be on Marshall Hapgood. We also hope to have some 
photographs by Nobu Fuji for sale this summer, and are looking forward to a 
possible show of his work for the summer of 2026.

In August, Hope Pinkerton led a trip to the Martin Family Cemetery on 
Landgrove Hollow Road. The cemetery is a private family cemetery located on a 
class 4 road in the Landgrove “handle” on the Twitchell property and is accessed 
from Winhall Hollow Road in South Londonderry.

The Landgrove Community Cookbook is progressing slowly. I need to 
photograph houses of everyone who has contributed so Kerry Howard can sketch 
each house to be included with each recipe, just like the original community 
cookbook of 1963. We have a requisite number of recipes, but if I haven’t contacted 
you and you wish to contribute, please send your favorite recipes to landgrovehs@
gmail.com or randcbadger@gmail.com. Hoping for a release date in 2026.

Rob Badger, President 
Meg Pennypacker, Treasurer 
Board of Directors: David Eckhardt, Sally Ogden, Marion Sweetman, Jonathan 
Bigelow, Kathy Snyder, May Bigelow, Susan Dibble
Advisors: Ann Ogden Hausslein, Hope Pinkerton. 

John	Martin	and	his	wife,	Deborah	Wilson,	were	the	first	permanent	settlers	of	South	
Landgrove.	Their	first	child	was	born	in	Landgrove	in	1802.	Their	son	James	was	born	in	
1813. He married Lucy Gray who was the daughter of an early Weston physician. James 
and Lucy had a successful farm, the largest in Landgrove in 1857. James served as Town 
Clerk and was elected to the state senate in 1852. James and Lucy had 8 boys, of whom 
only three lived to adulthood. Of those three, one farmed and the other two became 
lawyers. They all attended the nearby Landgrove School number 3 on Landgrove Hollow 
Road, and later academies in Londonderry. Most notably, their son James Loren Martin 
was appointed a United States Federal Judge by Theodore Roosevelt and served from 
1906 until his death in 1915.

REPORTS
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Visit to Martin Cemetery Summer 2024

The cemetery is enclosed by a substantial stone wall. Original settlers John and Deborah have 
headstones in the cemetery, and a there is a family obelisk for James, Lucy, James’ second 
wife Julia Bruce, and son John Henry (the farmer). All the young boys who died early have 
their own small stones. For many years, the cemetery was kept up by the Twitchell family, and 
recently, the Landgrove Cemetery commission has helped keep the trees and brush down as a 
mark of respect to this early and not forgotten family of Landgrove.

—Hope Pinkerton
REPORTS
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Taconic & Green Regional School District Directors’ Report

Our	full	annual	report	is	available	at	your	Town	Clerk’s	office	or	online	at	www.
brsu.org/page/annual-and-town-reports. We hope you will read about the important 
issues facing our nine town district and give us your thoughts, especially regarding 
elementary school reorganization and the possible regional middle school. 
When you get to the section on the budget, please note that Vermont has income 
sensitivity that reduces the property tax on primary residences for many people. 
Income sensitivity can also reduce renters’ taxes.

Before the Annual District Meeting, which will be held at Flood Brook School 
in Londonderry on February 25 th , from 6:30 until 7 p.m. we are hosting an 
informal get-acquainted time with board members and some of our Senators and 
Representatives. There will be refreshments. At 7, the formal meeting begins with 
floor	votes	including	the	election	of	the	District	Moderator,	Clerk,	and	Treasurer.

As always, voting on the budget, reserve funds, and high school tuition will be 
by Australian Ballot on Town Meeting Day, March 4th. You will not automatically 
receive an absentee ballot. If you want to vote by mail, you must request a mail 
ballot from your Town Clerk.

Developing a budget was only one of our tasks. On a statewide level, we are 
still contending with the performance of the State Agency of Education, including 
its mistakes in counting students and its delay in enforcing the antidiscrimination 
rules that took effect in 2022. I represented our part of the state on a Vt. School 
Boards Association task force that sought to analyze and improve the Agency's 
performance. Our report is at https://link.vtvsba.org/FINALTaskForce.pdf.

Locally, the big issues this year were a possible middle school serving all nine 
towns and a reorganization of the elementary schools. We thank all the people 
who	attended	public	forums	about	this	in	the	fall.	We	held	one	at	each	of	our	five	
schools and one for staff. Most of those who spoke favored a regional middle 
school but there were concerns including whether we can afford it. Most of those 
who	spoke	wanted	to	keep	all	five	elementary	schools	open.	The	Superintendent	
has shown this is not a very reasonable long term prospect as enrollments decline 
and buildings become more expensive to maintain as they age – unless the district 
is willing to pay much more to provide high quality education at the same time. 
We anticipate further pressure from the Governor to reduce the number of staff per 
student by closing one or more of the schools. Vermont has the highest number of 
school employees per student in the entire country.

If you want to know more about how we operate or comment on our work, 
please attend one of our meetings either remotely or in person. We also welcome 
comments and questions by letter or email. We meet at least monthly. We usually 
begin at 6:30 p.m. and aim to end by 8:30. There is a ten minute public comment 
period at the beginning. Agendas, minutes, and information on how to attend 
remotely are available on the Bennington-Rutland Supervisory Union website, 
www.brsu.org.

Herbert G. Ogden, Chair

REPORTS
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Burr and Burton Academy Sending Town Letter
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Londonderry Solid Waste Group Report

REPORTS
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Southern Vermont Communications Union District 

REPORTS
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○	 	Renew	Dog	License	before	
April 1!

○	 	Town	Meeting	Monday	night	
at 6pm March 3. Potluck!

○	 	School	District	Election	Day	
March 4 8am-7pm.

○	 	Top	off	fuels	and	other	heavy	
deliveries before Mud Season 
March 15 - April 30

○	 	Homestead	Declaration	
Deadline is April 15

○	 Green	Up	Day	is	May	3

Springtime To-Do List



An unusually dry Summer and Fall created near drought conditions in 2024. Above is 
Burnt Meadow Brook near where it meets Flood Brook.
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