Select Board Agenda | Town of Landgrove

Thursday, September 25, 2025: 8:00 AM Start

SB Members: Steve Hall, Will Reed, Ben Freeman

Landgrove Officials: Chrystal Cleary, Andrea Ogden

Guests: Maxine Kaplan

1.
2.
3.

8.

9.

Call Meeting to order 8:01AM
Additions, deletions, changes

Minutes Approval - September 18, 2025 - approved

GAO0815 FY25 - $6000, intersection of Landgrove rd. and
uphill road. Culvert replacement see 7b

P02190 FY25 AOT - $200k, Resurfacing, Schedule TBD

BR1273 FY25- $2256, BCRC ROI, waiting on Jim to
complete road survey

FHWA1 ER0230 - PAID $38,127 on 9/25

FHWA2 CA0897 Sand Shed — Project manager picked. (see
8a)

Announcements & Correspondence - Will Goodwin lost access to MS Office 365 and the ticket Andrea submitted

has just been addressed by Silloway..

Visitors & Public comments: Maxine Kaplan reports that the data in the tax map online is not complete for her
property. Jeremiah has been notified and Maxine is cc’'d on that email.

Treasury Report:

a) Pay Order - none this week

b) Grant payment updates (FHWA 1 ER0230) - Payment was received $38,000! All 2023 flood grants are

closed!

Roads Report

a) Truck update - Steve spoke to Craig and he has driven the truck and the 4WD is “phenomenal.” Waiting
to hear from Viking re: accessories installation.

b) GA0815 FY25 grant update: Jay is executing the work right now, (ditching, gravel resurfacing, culvert) on

Landgrove Road near Uphill Road, when he finishes he will invoice the Town. Culverts may be invoiced
separately, Steve will check with Jay and let him know the invoice needs to be in to the grant people

before the end of the month.
Old business

a) Sand Shed updates

= FHWA2 CA0897: Construction Manager (CM) for the sand shed - Mark Blanchard - has been hired

with a first task to assist in selecting a Municipal Project Manager (MPM). Funding for the CM
position is valid until the end of the year. We need to form a Sand Shed Construction Committee:
Steve moved and it was unanimously approved that the three members of SB join the SSCC along
with Mark Blanchard. We could incorporate towns people if there is interest. Will Reed will chair

the SSCC.

b) Discuss Landgrove Hollow Rd. winter maintenance - exploring reasonable cost options for someone to
do on-call pass of Landgrove Hollow Road to buy time for Jay to get there in the more severe storms.

Next Meeting: October 9, 2025 at 8am

10. Adjournment: 9:01AM

11. **Minutes Respectfully by Chrystal J. Cleary




