Select Board Agenda | Town of Landgrove

Thursday, November 13, 2025: 8:05 AM Start

SB Members: Steve Hall, Will Reed, Ben Freeman
Landgrove Officials: Chrystal Clearey, Andrea Ogden

Guests: Mark Blanchard

GA1051 FY26-$10,500 Cody Rd. approved to start
P0O2190 FY25 AOT - $200k, Resurfacing, Schedule TBD

BR1273 FY25- $2256, BCRC ROI, waiting on Jim to
complete road survey

FHWAZ2 Sand Shed - Pick a Project manager

Call Meeting to order
Additions, deletions, changes: None

Minutes Approval — October 23, 2025: Approved

Announcements & Correspondence:
a) Chrystal gave update on correspondence from Blue Flame neighbor, John Bayner (directly across rt. 11).
Appealing to the state for a hearing regarding Blue Flame building plans. No action needed from
Selectboard at this time.

Visitors & Public comments: None

Treasury Report:
a) Pay Order: Regular pay order.
b) Received payment from GA0815 roads grant reimbursement

Roads Report
a) Truck update:
= Steve talked to Craig again, got forwarded to Mike from Viking who informed us that he was
expecting the truck in March and needed 6-7 weeks to install the plow and related equipment; could
expect late April delivery. Explained some of reasons for backlog including closure of key supplier
during COVID, increase in town demands for new trucks in shift to 10 year replacement from 15 to
keep within warranty. Going forward, should expect 2 years for truck delivery from order.
= Old truck: Jay used yesterday to sand, blew hydraulic hose, found another about to go when he
looked at blown one. Need new carbides for the plow.
b) Grant work update:
=  GAO0815 paid
= GA1051 work approved, but have not been able to get work done due to weather
= P02190 pushing into spring 2026, using grant funds to purchase materials, hiring Jay to do smoothing
in place.

New Business
a) Andrea shared contracts for 2025-2026 winter plowing. Contract term is 20 weeks starting first Monday
after Thanksgiving, ending mid-April. Loader contract includes change to remove rent payment for storage.
Note on insurance to specify workers comp and liability. Andrea will revise accordingly, Steve will review
and sign.
b) Contracts approved pending noted revisions by Andrea and approval and signature by Steve.

Old business




Select Board Agenda | Town of Landgrove

a) Sand Shed updates
=  Project Manager, Mark Blanchard.

o Have MPM proposal from Jenny Austin at DuBois and King

o Mark recommends accepting proposal

o Cost is higher than expected and doesn’t include design cost, but expect that other firms will
be very similar and this firm is preferable based on experience, availability, proximity.

o Invoices will be submitted directly to VTRANS, not through town.

o Landgrove will pay down our portion of the match over course of project through direct
payments for things like well digging, electric, trucking costs outside contractor direct cost. If
haven’t met match by end of project, will pay portion of final invoice to meet match
requirement.

o Question if $625k is firm final number. Mark believes that should be able to stay within this
range.

o Sand use per year 1300 yards will dictate size of building

o Mark to push process to have project designed over winter, bid and built July 2026

o Slectboard agreed that Mark will request formal contract from D&K, send to Steve for
signature.

b) IT/Internet service update from Ben F.:
=  Ben received and signed Fidium contract for internet and phone service to replace expired
Consolidated Communications contract. New contract cost is $92/month for 36 months, including 2
free months due to poor service during transition. Contract sent to Treasurer for filing.
= Waiting to hear if there is any further action or service appointment needed.
= Fax line will be disconnected, regular phone service transitioning to VOIP. No instructions yet on
setting up answering system.
c) Delinquent tax update:
= Only four remaining delinquent payers remain, all for small amounts.
= Nothing needs to be addressed by Selectboard at this time. Can remove item from future agendas.

10. Next Meeting: December 4, 2025. Following meeting December 18. Changes due to holidays.

11. Adjournment at 9:23

**Minutes by Ben**




